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For management use only

Monthly Management Report
Temecula-Elsinore-Anza-Murrieta Resource Conservation District
For the month ended February 28, 2025

Prepared on

March 9, 2025

Page 8



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

February 2025

Accrual Basis  Sunday, March 9, 2025 02:32 PM GMT-07:00   1/2

TOTAL

Income

Total Income

GROSS PROFIT $0.00

Expenses

General and Administration

Accounting Fees

Bookkeeping 288.50

Total Accounting Fees 288.50

Administrative Consulting 683.70

Quickbooks-Accounting 99.00

Telephone, Telecommunications 61.29

Website Expenses 85.00

Total General and Administration 1,217.49

SERVICE COSTS

Contract Services

RFC FACILITIES

HELASH 172.36

HILDY 172.36

HOMELESS MONITORING 1,945.48

SANTA GERTRUDIS CREEK 224.08

TEMECULA CREEK AD 159 172.36

TUCALOTA CREEK 3 86.18

VV CHANNEL 172.36

WARM SPRINGS / FRENCH VALLEY 172.36

WARM SPRINGS/BENTON CHANNEL 224.08

Total RFC FACILITIES 3,341.62

Total Contract Services 3,341.62

Grant Administration Expense

Consultants and Contracts

Conservation Tech 4,903.39

Irrigation Mobile Lab

Irrigation Evaluations 2,025.00

Total Irrigation Mobile Lab 2,025.00

NRCS Training and Support 220.00

Outreach and Workshop Support 3,827.50

Program Management 607.50

Supplies 80.75

Total Consultants and Contracts 11,664.14

Total Grant Administration Expense 11,664.14

Total SERVICE COSTS 15,005.76

Page 9



Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Profit and Loss

February 2025

Accrual Basis  Sunday, March 9, 2025 02:32 PM GMT-07:00   2/2

TOTAL

Total Expenses $16,223.25

NET OPERATING INCOME $ -16,223.25

NET INCOME $ -16,223.25
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TEAM-RCD Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Bills Paid

February 2025

  Sunday, March 9, 2025 02:45 PM GMT-07:00   1/1

DATE TRANSACTION TYPE MEMO/DESCRIPTION NUM AMOUNT 

CARCD

02/13/2025 Bill Payment (Check) 1278 -4,835.00

02/05/2025 Bill Kit-2025-1 4,835.00

Kit

02/06/2025 Bill Payment (Check) 1279 -303.78

01/25/2025 Bill Kit-2025-2 303.78

Mission Resource Conservation District

02/13/2025 Bill Payment (Check) 1277 -6,760.75

02/05/2025 Bill 3480 6,760.75

New Options Business Services LLC

02/17/2025 Bill Payment (Check) 1280 -1,200.88

02/17/2025 Bill 1453 1,200.88

Santa Ana Watershed Association

02/13/2025 Bill Payment (Check) 1061 -7,088.63

01/10/2025 Bill 2024-123 7,088.63

02/13/2025 Bill Payment (Check) 1062 -10,244.60

01/29/2025 Bill 2025-09 10,244.60

Streamline

02/06/2025 Bill Payment (Check) 1275 -85.00

02/01/2025 Bill D79E45E5-0033 85.00
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Statement of Cash Flows

February 2025

  Sunday, March 9, 2025 02:43 PM GMT-07:00   1/1

TOTAL

OPERATING ACTIVITIES

Net Income -16,223.25

Adjustments to reconcile Net Income to Net Cash provided by operations:

Accounts Payable -14,295.39

Total Adjustments to reconcile Net Income to Net Cash provided by operations: -14,295.39

Net cash provided by operating activities $ -30,518.64

NET CASH INCREASE FOR PERIOD $ -30,518.64

Cash at beginning of period 1,012,531.05

CASH AT END OF PERIOD $982,012.41

Page 12



C/Y Budget to Actuals to Date 2024-2025
Temecula-Elsinore-Anza-Murrieta Resource Conservation District

July 1, 2024-February 28, 2025

  Sunday, March 09, 2025 09:33 PM GMTZ   1/3

DISTRIBUTION ACCOUNT TOTAL

ACTUAL BUDGET OVER BUDGET BY PERCENT OF BUDGET

Income
45000 Investments $0.00 $0.00 $0.00
Interest Income $8,394.74 $13,500.00 -$5,105.26 62.18 %

Total for 45000 Investments $8,394.74 $13,500.00 -$5,105.26 62.18 %

RCFC Pilot Projects $0.00 $0.00 $0.00
Helash Mitigation Site $5,645.83 $11,291.65 -$5,645.82 50.0 %
Hildy $5,645.83 $11,291.65 -$5,645.82 50.0 %
Morgan Valley Wash $5,922.59 $11,845.17 -$5,922.58 50.0 %
Murrieta Creek - Line F $3,640.93 $7,281.86 -$3,640.93 50.0 %
Murrieta Creek-Temecula IIA $5,649.83 $11,299.66 -$5,649.83 50.0 %
Palomar Corydon Channel $2,489.79 $4,979.58 -$2,489.79 50.0 %
Santa Gertrudis Creek $20,672.46 $41,344.93 -$20,672.47 50.0 %
Temecula Creek AD 159 $27,618.02 $55,236.04 -$27,618.02 50.0 %
Transient Monitoring $17,602.56 $35,205.12 -$17,602.56 50.0 %
Tucalota Creek Phase III $5,629.45 $11,258.90 -$5,629.45 50.0 %
Tucalota Creek Phase I & II $5,629.45 $11,258.90 -$5,629.45 50.0 %
VV Channel $22,928.15 $45,856.30 -$22,928.15 50.0 %
Warm Springs/Benton Channel $41,407.07 $82,814.15 -$41,407.08 50.0 %
Warm Springs/French Valley $11,131.03 $22,262.07 -$11,131.04 50.0 %
Wildomar Channel $3,642.43 $7,284.86 -$3,642.43 50.0 %

Total for RCFC Pilot Projects $185,255.42 $370,510.84 -$185,255.42 50.0 %

Service/Fee Income $0.00 $0.00 $0.00
Grant Revenue $107,877.16 $150,000.00 -$42,122.84 71.92 %
Administrative Fees $0.00 $0.00 $0.00
SAWA Administration/FC $0.00 $0.00 $0.00

Total for Administrative Fees $0.00 $0.00 $0.00

CropSwap Income $0.00 $0.00 $0.00
Water Audits Income $0.00 $3,950.00 -$3,950.00 0.0 %

Total for Service/Fee Income $107,877.16 $153,950.00 -$46,072.84 70.07 %

Total for Income $301,527.32 $537,960.84 -$236,433.52 56.05 %

Cost of Goods Sold $0.00 $0.00 $0.00
Gross Profit $301,527.32 $537,960.84 -$236,433.52 56.05 %

Expenses
General and Administration $0.00 $0.00 $0.00
62110 Accounting Fees $0.00 $0.00 $0.00
Audit and Audit Documentation $3,000.00 $3,000.00 $0.00 100.0 %
Bookkeeping $1,051.60 $2,400.00 -$1,348.40 43.82 %
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C/Y Budget to Actuals to Date 2024-2025
Temecula-Elsinore-Anza-Murrieta Resource Conservation District

July 1, 2024-February 28, 2025

  Sunday, March 09, 2025 09:33 PM GMTZ   2/3

DISTRIBUTION ACCOUNT TOTAL

ACTUAL BUDGET OVER BUDGET BY PERCENT OF BUDGET

Total for 62110 Accounting Fees $4,051.60 $5,400.00 -$1,348.40 75.03 %

62140 Legal Fees $3,409.77 $5,400.00 -$1,990.23 63.14 %
65030 Printing and Copying $225.34 $0.00 $225.34
65040 Computer, Data and Software $171.00 $1,500.00 -$1,329.00 11.4 %
65050 Telephone, Telecommunications $307.73 $552.00 -$244.27 55.75 %
65120 Insurance - Liability, D and O $2,769.86 $2,770.00 -$0.14 99.99 %
68300 Travel and Meetings $0.00 $0.00 $0.00
68310 Conference, Convention, Meeting $1,371.51 $0.00 $1,371.51
Area Meeting $722.12 $0.00 $722.12

Total for 68300 Travel and Meetings $2,093.63 $0.00 $2,093.63

Administrative Consulting $2,627.60 $9,600.00 -$6,972.40 27.37 %
Membership Dues $1,000.22 $811.00 $189.22 123.33 %
Quickbooks-Accounting $486.00 $0.00 $486.00
Storage $686.90 $1,022.00 -$335.10 67.21 %
Website Expenses $422.00 $504.00 -$82.00 83.73 %
65020 Postage, Mailing Service $0.00 $300.00 -$300.00 0.0 %
Advertising and Marketing $0.00 $0.00 $0.00
Office Supplies $0.00 $0.00 $0.00

Total for General and Administration $18,251.65 $27,859.00 -$9,607.35 65.51 %

SERVICE COSTS $0.00 $0.00 $0.00
62100 Contract Services $0.00 $0.00 $0.00
RFC FACILITIES $0.00 $0.00 $0.00
HELASH $172.36 $9,536.22 -$9,363.86 1.81 %
HILDY $172.36 $9,536.22 -$9,363.86 1.81 %
HOMELESS MONITORING $15,772.03 $29,480.38 -$13,708.35 53.5 %
MORGAN VALLEY WASH $82.03 $10,017.54 -$9,935.51 0.82 %
SANTA GERTRUDIS CREEK $33,642.27 $34,712.98 -$1,070.71 96.92 %
TEMECULA CREEK AD 159 $15,066.11 $46,400.90 -$31,334.79 32.47 %
TUCALOTA CREEK 3 $1,563.47 $9,507.74 -$7,944.27 16.44 %
TUCALOTA CREEK I & II $1,311.79 $9,507.74 -$8,195.95 13.8 %
VV CHANNEL $7,908.22 $38,570.70 -$30,662.48 20.5 %
WARM SPRINGS/BENTON CHANNEL $6,896.70 $69,599.26 -$62,702.56 9.91 %
WARM SPRINGS / FRENCH VALLEY $2,037.15 $18,793.10 -$16,755.95 10.84 %
MURRIETA CREEK LINE F $0.00 $6,190.75 -$6,190.75 0.0 %
MURRIETA CREEK-TEMECULA PHASE IIA $0.00 $9,543.18 -$9,543.18 0.0 %
PALOMAR-CORYDON CHANNEL $0.00 $4,210.50 -$4,210.50 0.0 %
WILDOMAR CHANNEL $0.00 $6,193.36 -$6,193.36 0.0 %
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C/Y Budget to Actuals to Date 2024-2025
Temecula-Elsinore-Anza-Murrieta Resource Conservation District

July 1, 2024-February 28, 2025

  Sunday, March 09, 2025 09:33 PM GMTZ   3/3

DISTRIBUTION ACCOUNT TOTAL

ACTUAL BUDGET OVER BUDGET BY PERCENT OF BUDGET

Total for RFC FACILITIES $84,624.49 $311,800.57 -$227,176.08 27.14 %

Total for 62100 Contract Services $84,624.49 $311,800.57 -$227,176.08 27.14 %

FC - Annual Fee $5,997.00 $5,000.00 $997.00 119.94 %
Grant Administration Expense $55.00 $127,008.00 -$126,953.00 0.04 %
Consultants and Contracts $1,750.00 $0.00 $1,750.00
Conservation Tech $71,612.55 $0.00 $71,612.55
Irrigation Mobile Lab $0.00 $0.00 $0.00
Irrigation Evaluations $13,055.41 $0.00 $13,055.41
Pump Efficiency Tests $4,500.00 $0.00 $4,500.00
Soil Testing $416.55 $0.00 $416.55

Total for Irrigation Mobile Lab $17,971.96 $0.00 $17,971.96

NRCS Training and Support $2,600.00 $0.00 $2,600.00
Outreach and Workshop Support $9,680.00 $0.00 $9,680.00
Program Management $1,462.50 $0.00 $1,462.50
Reimburseable Travel $1,168.46 $0.00 $1,168.46
Supplies $104.61 $0.00 $104.61
Education Resources Contract $0.00 $0.00 $0.00

Total for Consultants and Contracts $106,350.08 $0.00 $106,350.08

Program Administration $503.40 $0.00 $503.40
Total for Grant Administration Expense $106,908.48 $127,008.00 -$20,099.52 84.17 %

Total for SERVICE COSTS $197,529.97 $443,808.57 -$246,278.60 44.51 %

Unapplied Cash Bill Payment Expense $0.00 $0.00 $0.00
Total for Expenses $215,781.62 $471,667.57 -$255,885.95 45.75 %

Net Operating Income $85,745.70 $66,293.27 $19,452.43 129.34 %

Other Income $0.00 $0.00 $0.00
Other Expenses $0.00 $0.00 $0.00
Net Other Income $0.00 $0.00 $0.00

Net Income $85,745.70 $66,293.27 $19,452.43 129.34 %
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Current Year Grant Income and Expense

July 2024 - February 2025

Accrual Basis  Sunday, March 9, 2025 02:38 PM GMT-07:00   1/1

2023-2024 NRCS 2024 WETA NACD - CULTIVATING INCLUSION TOTAL

Income

Service/Fee Income $0.00

Grant Revenue 109,941.83 -2,064.67 $107,877.16

Total Service/Fee Income 109,941.83 -2,064.67 $107,877.16

Total Income $0.00 $109,941.83 $ -2,064.67 $107,877.16

GROSS PROFIT $0.00 $109,941.83 $ -2,064.67 $107,877.16

Expenses

SERVICE COSTS $0.00

Contract Services $0.00

RFC FACILITIES $0.00

HELASH 172.36 $172.36

HILDY 172.36 $172.36

HOMELESS MONITORING 1,945.48 $1,945.48

SANTA GERTRUDIS CREEK 224.08 $224.08

TEMECULA CREEK AD 159 172.36 $172.36

TUCALOTA CREEK 3 86.18 $86.18

VV CHANNEL 172.36 $172.36

WARM SPRINGS / FRENCH VALLEY 172.36 $172.36

WARM SPRINGS/BENTON CHANNEL 224.08 $224.08

Total RFC FACILITIES 3,341.62 $3,341.62

Total Contract Services 3,341.62 $3,341.62

Grant Administration Expense 55.00 $55.00

Consultants and Contracts 1,750.00 $1,750.00

Conservation Tech 6,518.07 65,094.48 $71,612.55

Irrigation Mobile Lab $0.00

Irrigation Evaluations 12,655.41 400.00 $13,055.41

Pump Efficiency Tests 4,500.00 $4,500.00

Soil Testing 416.55 $416.55

Total Irrigation Mobile Lab 17,571.96 400.00 $17,971.96

NRCS Training and Support 2,600.00 $2,600.00

Outreach and Workshop Support 9,443.75 236.25 $9,680.00

Program Management 1,462.50 $1,462.50

Reimburseable Travel 43.80 1,124.66 $1,168.46

Supplies 104.61 $104.61

Total Consultants and Contracts 6,561.87 97,401.96 2,386.25 $106,350.08

Program Administration 503.40 $503.40

Total Grant Administration Expense 6,616.87 97,905.36 2,386.25 $106,908.48

Total SERVICE COSTS 6,616.87 101,246.98 2,386.25 $110,250.10

Total Expenses $6,616.87 $101,246.98 $2,386.25 $110,250.10

NET OPERATING INCOME $ -6,616.87 $8,694.85 $ -4,450.92 $ -2,372.94

NET INCOME $ -6,616.87 $8,694.85 $ -4,450.92 $ -2,372.94
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Cumulative Grant Income and Expense

January 2022 - February 2025

Accrual Basis  Sunday, March 9, 2025 02:40 PM GMT-07:00   1/1

2023-2024 NRCS 2024 WETA NACD - CULTIVATING INCLUSION TOTAL

Income

Service/Fee Income $0.00

Grant Revenue 109,941.83 7,935.33 $117,877.16

Total Service/Fee Income 109,941.83 7,935.33 $117,877.16

Total Income $0.00 $109,941.83 $7,935.33 $117,877.16

GROSS PROFIT $0.00 $109,941.83 $7,935.33 $117,877.16

Expenses

SERVICE COSTS $0.00

Contract Services $0.00

RFC FACILITIES $0.00

HELASH 172.36 $172.36

HILDY 172.36 $172.36

HOMELESS MONITORING 1,945.48 $1,945.48

SANTA GERTRUDIS CREEK 224.08 $224.08

TEMECULA CREEK AD 159 172.36 $172.36

TUCALOTA CREEK 3 86.18 $86.18

VV CHANNEL 172.36 $172.36

WARM SPRINGS / FRENCH VALLEY 172.36 $172.36

WARM SPRINGS/BENTON CHANNEL 224.08 $224.08

Total RFC FACILITIES 3,341.62 $3,341.62

Total Contract Services 3,341.62 $3,341.62

Grant Administration Expense 55.00 3,111.00 $3,166.00

Consultants and Contracts 1,750.00 $1,750.00

Conservation Tech 6,518.07 65,094.48 $71,612.55

Irrigation Mobile Lab $0.00

Irrigation Evaluations 22,459.16 741.06 $23,200.22

Pump Efficiency Tests 8,500.00 $8,500.00

Soil Testing 502.46 $502.46

Total Irrigation Mobile Lab 31,461.62 741.06 $32,202.68

NRCS Training and Support 6,329.38 247.50 $6,576.88

Outreach and Workshop Support 13,211.25 607.50 $13,818.75

Program Management 3,453.75 $3,453.75

Reimburseable Travel 43.80 2,007.58 $2,051.38

Supplies 958.76 628.27 $1,587.03

Total Consultants and Contracts 6,561.87 122,516.82 3,974.33 $133,053.02

Program Administration 590.40 $590.40

Total Grant Administration Expense 6,616.87 123,107.22 7,085.33 $136,809.42

Total SERVICE COSTS 6,616.87 126,448.84 7,085.33 $140,151.04

Total Expenses $6,616.87 $126,448.84 $7,085.33 $140,151.04

NET OPERATING INCOME $ -6,616.87 $ -16,507.01 $850.00 $ -22,273.88

NET INCOME $ -6,616.87 $ -16,507.01 $850.00 $ -22,273.88
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Balance Sheet

As of February 28, 2025

Accrual Basis  Sunday, March 9, 2025 02:42 PM GMT-07:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

Chase CD

Chase CD - Benton  Channel 165,000.00

Chase CD - Greer Ranch 125,000.00

Chase CD Interest - 0618 59,396.49

Total Chase CD 349,396.49

Checking/Savings

Chase Flood - 0600 326,559.41

Chase General - 0592 207,811.64

Chase Platinum - 9070 98,244.87

Total Checking/Savings 632,615.92

Total Bank Accounts $982,012.41

Accounts Receivable

Accounts Receivable (A/R) 13,691.41

Total Accounts Receivable $13,691.41

Other Current Assets

Clearing 0.00

Interest Receivable 0.00

Other Receivable 0.00

Prepaid Insurance 0.00

Prepaid Rent 0.00

Uncategorized Asset 0.00

Undeposited Funds 0.00

Total Other Current Assets $0.00

Total Current Assets $995,703.82

Fixed Assets

Adeline Farms Easement 162,750.00

Clinton Keith Land 475,000.00

Greer Ranch Easement 110,000.00

Total Fixed Assets $747,750.00

Other Assets

Other Assets 0.00

Total Other Assets $0.00

TOTAL ASSETS $1,743,453.82
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District
Balance Sheet

As of February 28, 2025

Accrual Basis  Sunday, March 9, 2025 02:42 PM GMT-07:00   2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 3,341.62

Total Accounts Payable $3,341.62

Credit Cards

AMEX 41005 0.00

Total Credit Cards $0.00

Other Current Liabilities

California Department of Tax and Fee Administration Payable 0.00

Deposits Payable 0.00

Out Of Scope Agency Payable 0.00

Total Other Current Liabilities $0.00

Total Current Liabilities $3,341.62

Total Liabilities $3,341.62

Equity

Opening Balance Equity 0.00

Retained Earnings 1,654,366.50

Net Income 85,745.70

Total Equity $1,740,112.20

TOTAL LIABILITIES AND EQUITY $1,743,453.82
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A/R Aging Detail Report
Temecula-Elsinore-Anza-Murrieta Resource Conservation District

As of February 28, 2025

Accrual Basis  Sunday, March 09, 2025 09:44 PM GMTZ   1/1

DATE TRANSACTION TYPE NUM CUSTOMER FULL NAME DUE DATE CATEGORY/PRODUCT/SERVICE AMOUNT OPEN BALANCE

1 - 30 days past due
01/24/2025 Invoice 23-0663-000-SO-5 CDFW 02/23/2025 $13,691.41 $13,691.41

Total for 1 - 30 days past due $13,691.41 $13,691.41

TOTAL $13,691.41 $13,691.41
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A/P Aging Detail Report
Temecula-Elsinore-Anza-Murrieta Resource Conservation District

As of February 28, 2025

Accrual Basis  Sunday, March 09, 2025 09:45 PM GMTZ   1/1

DATE TRANSACTION TYPE NUM VENDOR DISPLAY NAME DUE DATE PAST DUE AMOUNT OPEN BALANCE

CURRENT
02/28/2025 Bill 2025-17 Santa Ana Watershed Association 02/28/2025 9 $3,341.62 $3,341.62

Total for CURRENT $3,341.62 $3,341.62

TOTAL $3,341.62 $3,341.62
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-2,110.68

37,836.33

-15,524.95

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase General - 0592, Period Ending 02/28/2025

RECONCILIATION REPORT

Reconciled on: 03/09/2025

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 187,610.94
Checks and payments cleared (4) -2,110.68
Deposits and other credits cleared (1) 37,836.33
Statement ending balance 223,336.59

Uncleared transactions as of 02/28/2025 -15,524.95
Register balance as of 02/28/2025 207,811.64

Details

Checks and payments cleared (4)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

01/23/2025 Bill Payment 1272 Riverside Office of County Co… -521.02
02/06/2025 Bill Payment 1275 Streamline -85.00
02/06/2025 Bill Payment 1279 Kit -303.78
02/17/2025 Bill Payment 1280 New Options Business Servic… -1,200.88

Total

Deposits and other credits cleared (1)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

02/06/2025 Deposit CDFW 37,836.33

Total

Additional Information

Uncleared checks and payments as of 02/28/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)

01/23/2025 Bill Payment 1271 Mission Resource Conservati… -3,929.20
02/13/2025 Bill Payment 1277 Mission Resource Conservati… -6,760.75
02/13/2025 Bill Payment 1278 CARCD -4,835.00

Total

Page 22



-17,333.23

-5,257.50

Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase Flood - 0600, Period Ending 02/28/2025

RECONCILIATION REPORT

Reconciled on: 03/09/2025

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 349,150.14
Checks and payments cleared (2) -17,333.23
Deposits and other credits cleared (0) 0.00
Statement ending balance 331,816.91

Uncleared transactions as of 02/28/2025 -5,257.50
Register balance as of 02/28/2025 326,559.41

Details

Checks and payments cleared (2)

DATE TYPE REF NO. PAYEE AMOUNT (USD)

02/13/2025 Bill Payment 1061 Santa Ana Watershed Associa… -7,088.63
02/13/2025 Bill Payment 1062 Santa Ana Watershed Associa… -10,244.60

Total

Additional Information

Uncleared checks and payments as of 02/28/2025

DATE TYPE REF NO. PAYEE AMOUNT (USD)

12/22/2024 Check 1060 CDFW-California Dept Fish & … -5,257.50

Total
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase CD Interest - 0618, Period Ending 02/28/2025

RECONCILIATION REPORT

Reconciled on: 03/09/2025

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 59,396.49
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 59,396.49

Register balance as of 02/28/2025 59,396.49
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Temecula-Elsinore-Anza-Murrieta Resource Conservation District

Chase Platinum - 9070, Period Ending 02/28/2025

RECONCILIATION REPORT

Reconciled on: 03/09/2025

Reconciled by: Rae Shirer

Any changes made to transactions after this date aren't included in this report.

Summary USD

Statement beginning balance 98,244.87
Checks and payments cleared (0) 0.00
Deposits and other credits cleared (0) 0.00
Statement ending balance 98,244.87

Register balance as of 02/28/2025 98,244.87
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REGIONAL COORDINATOR AGREEMENT 

 
Concurrence Document  

 
This form indicates to the Carbon Cycle Institute (CCI) and California Association of Resource Conservation Districts 
(CARCD) that the Temecula Elsinore Anza Murrieta Resource Conservation District will have a staff person 
(Regional Coordinator) that w ill be working across districts w ithin the Southern California Soil and W ater Hub 
(Hub) and that districts w ithin the Hub concur with the Scope of W ork in the Agreement for Services entered into 
between CCI and the RCD of Greater San Diego County on behalf of the Hub. 
 
Furthermore, each RCD within the Hub agrees to participate on a Hub governance committee, provide strategic 
direction to the Regional Coordinator, and ensure that the Scope of W ork in the Agreement for Services is 
fulfilled.  

 
Lead Organization listed on agreement: RCD of Greater San Diego County 
 
Primary Contact: 

Name & Posit ion Phone Number Email Address 

Ann Baldridge 619-562-0096 ann.baldridge@rcdsandiego.org 

 
 

 
Description of Hub (participating RCDs): The Southern California Soil and W ater Hub currently includes 
the following Resource Conservation Districts: Greater San Diego County, Inland Empire, Mission, Upper 
San Luis Rey, and Coachella Valley. 
 

 
 
Lead RCD: Greater San Diego County 
 
Signature, Title, Date___________________________________________________ 
 
Participating RCD: TEAM Resource Conservation District 
 
Signature, Title, Date___________________________________________________ 
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POLICY: MITIGATION PROJECTS 

The Temecula Elsinore Anza Murrieta Resource Conservation District (“District”) has the 
authority to perform services for the control of runoff, the prevention or control of soil 
erosion, the development and distribution of water, and the improvement of land 
capabilities. (Public Resources Code § 9151.) In connection with providing such 
services, the District also has the following powers: 

1. The District may accept gifts and grants of money from any source whatsoever to 
carry out the purposes of the District. (Public Resources Code § 9403.); 

2. The District may acquire by gift all lands and property, including conservation 
easements, necessary to carry out the plans and works of the District. (Public 
Resources Code § 9405.); 

3. When acquiring a conservation easement, the District is to prepare or have 
prepared a management plan and/or other legal documents for the easement 
which fully describe the intent and legal obligations respecting the easement. 
(Public Resources Code § 9405.); 

4. The District may take conveyances, leases, contracts, or other assurances for all 
property acquired by the District, in the name, and for the uses and purposes of, 
the District. (Public Resources Code § 9406.); 

5. The District may execute all necessary contracts, and may employ such agents, 
officers, and employees as may be necessary, and prescribe their duties. (Public 
Resources Code § 9404.) 

The District desires to delegate to the District Manager and/or the President the 
authority to engage in mitigation projects of a certain size and within a certain dollar 
amount, pursuant to the requirements and limitations set forth herein. 

Policies and Procedures 

A.  The District Manager, President, or his/her designee, shall have the authority to 
approve the District’s participation in certain mitigation projects (“Mitigation 
Projects”) pursuant to the terms and conditions set forth herein. 

B. The District Manager or President may approve the District’s participation in 
Mitigation Projects, which consist of, or are accompanied by, a total monetary 
commitment, funding, endowment, projected expenditures with a firm 
commitment for payment, or other associated financial arrangements, present or 
future, which equal Fifty Thousand Dollars ($50,000.00) or less for each 
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Mitigation Project. The determination of said financial commitment shall not 
include the value of any property interest conveyed or otherwise transferred to 
the District in connection with said Mitigation Project, 

C. The District’s goal is to participate in habitat mitigation projects with developers 
and others that are triggered by the United States Fish & Wildlife Service, United 
States Army Corps of Engineers, California Department of Fish & Wildlife, Santa 
Ana Regional Water Quality Control Board and permits issued by other 
regulatory agencies. The District will duly consider the reporting requirements of 
each of these agencies in determining the costs of managing mitigation and 
conservation lands. 

D. The developer or project proponent will be required to provide the District with 
copies of all relevant permits issued by the regulatory agency or agencies, a 
Habitat Mitigation and Monitoring Plan (HMMP), any other relevant 
documentation, and the deposit set forth below before an estimate of the cost of 
accepting the conservation easement or other property interest, and/or the cost 
of services, is provided.  

E. The developer or project proponent shall provide the District with a draft copy of 
any Covenants, Conditions & Restrictions (“CC&Rs”) for the Project. The District 
shall review such CC&Rs for the purpose of ensuring they contain adequate 
provisions related to any onsite easement area and other relevant matters. The 
District may require that changes or additions be made to CC&Rs to address 
District concerns. 

F. Before a conservation easement is accepted, the developer or project proponent 
shall pay for and provide the District with: (a) a Phase I environmental report 
covering the subject property that is less than six months old, or an updated 
report that is less than one year old; (b) an appraisal valuing the proposed 
conservation easement interest in the property; (c) a copy of the project’s fuel 
modification plan; (d) a current title report; (e) any and all relevant 
correspondence and reports/documentation between the project proponent, 
developer, or consultants, and the regulatory agencies; (f) a map of the project 
and proposed conservation area; (g) an aerial photo of the area; (h) any relevant 
documentation related to any project homeowners or similar association. 

G. The District may require the developer or project proponent to provide irrigation 
lines and water to the conservation area, at no cost to the District. 

H. No fuel modification zones may be located on the conservation easement or 
property to be accepted by the District. Instead, any such required fuel 
modification zones must be located on the portion of the project site not set aside 
for conservation. 
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I. All costs associated with habitat mitigation will be site specific and included in the 
fee or endowment agreed to by the District and the developer or project 
proponent. Among other considerations, the endowment shall: 

• Include a reasonable factor for inflation ("Inflation Factor"). The Board may 
review and adjust the appropriateness of the Inflation Factor as necessary. 

• Be calculated using a reasonable rate of return for investments held by 
public agencies (“Rate of Return”). The Board may review and adjust the 
appropriateness of the Rate of Return as necessary. 

• Include annual expenses to enhance native plant communities, including 
removing non-native species and other types of weed control and planting 
trees and shrubs of the same type as currently existing on the Mitigation 
Project site or other appropriate native species. 

• In addition to a Maintenance and Monitoring Endowment, all Conservation 
Easements accepted by the RCD shall be accompanied by a Legal 
Enforcement Endowment except in extraordinary circumstances as 
determined by the Board. Considerations that staff may take into account 
to calculate the Legal Enforcement Endowment include the size of the 
Conservation Easement Area, the number of residences on the edge of 
the Conservation Easement Area, the number of 13 residences in the 
Homeowner’s Association, the major roads and highways in proximity to 
the Conservation Easement Area, whether the Conservation Easement 
Area is located in an urban or rural setting, and other issues. As a starting 
target, the Legal Enforcement Endowment should ordinarily be at least 
20% of the Maintenance and Monitoring Endowment. 

•  The minimum mitigation project fees for oak woodland, riparian and 
upland habitats will be determined by the habitat type and will be set 
annually by the District Board of Directors. It is expected that minimum 
fees will vary between District and non-District lands. The minimum fee to 
be charged by the District will be for .25 acre, regardless if the particular 
conservation area is less than that size. 

• Generally, the District will not accept conservation easements or other 
property interests over lands where third parties, such as Homeowners’ 
Associations, are given or retain significant management responsibilities 
over the conservation property. For example, the District will generally not 
accept an easement where a Homeowners Association retains the right or 
duty to weed, to remove trash or to enter the conservation easement area 
at its discretion. Based upon its experience, the District believes such 
arrangements are likely, over time, to detract from the conservation values 
of the property. 
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• The District may enter into agreements with public agencies, 
organizations, and others, wherein the District provides services for 
compensation. 

• Ordinarily, the District will not accept trail easements, nor will the District 
accept a conservation easement that contains a trail. 

J. A report detailing all Mitigation Projects approved by the District Manager or 
President during the prior quarter shall be prepared and presented to the Board 
for its review on a quarterly basis at a regularly scheduled Board meeting. 

K. The District will generally not accept conservation easements or other property 
interests, nor maintenance nor operational responsibilities, over detention basins, 
flood control facilities, or similar structures. 

L. Violation Mitigation Awards will generally be deposited to the District’s short-term 
mitigation account and be used for District mitigation lands.  

M. Deposit Agreement Fees are as follows:  

• Projects with expected mitigation, endowment or others costs under 
$100,000 will require a $20,000 deposit.  

• Projects with expected mitigation, endowment or others costs over 
$100,000 will require a $25,000 deposit.  

• Projects with expected mitigation, endowment or others costs over 
$1,000,000 will require a $35,000 deposit 

N. Notwithstanding anything to the contrary set forth herein, nothing in this Policy 
shall be deemed to restrict, or otherwise limit, the power and authority of the 
Board of Directors or the District Manager to perform any services, or any other 
activities, authorized under California law
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DEPOSIT AGREEMENT FOR EXPENSES INCURRED DURING NEGOTIATION 

	 	 This Deposit Agreement (“Deposit Agreement”) for expenses incurred 
during negotiation, preparation, and review of a document to convey a real property 
interest to the Southwest Resource Management Association, a California Nonprofit 
Public Benefit Corporation (“TEAMRCD”), and [DEVELOPER] or [LANDOWNER], a 
[DESCRIBE DEVELOPER’S BUSINESS ENTITY, i.e. LLP, INC., etc.] (“Developer”) as 
of the date set forth below. TEAMRCD and Developer may hereinafter be referred to as 
the “Parties.” 

	 1.	 TEAMRCD. 

The Temecula Elsinore Anza Murrieta Resource Conservation District (“District”) has the 
authority to perform services for the control of runoff, the prevention or control of soil 
erosion, the development and distribution of water, and the improvement of land 
capabilities. (Public Resources Code § 9151.) In connection with providing such 
services, the District also has the following powers: 
1. The District may accept gifts and grants of money from any source whatsoever to 
carry out the purposes of the District. (Public Resources Code § 9403.); 
2. The District may acquire by gift all lands and property, including conservation 
easements, necessary to carry out the plans and works of the District. (Public 
Resources Code § 9405.); 
3. When acquiring a conservation easement, the District is to prepare or have 
prepared a management plan and/or other legal documents for the easement 
which fully describe the intent and legal obligations respecting the easement. 
(Public Resources Code § 9405.); 
4. The District may take conveyances, leases, contracts, or other assurances for all 
property acquired by the District, in the name, and for the uses and purposes of, 
the District. (Public Resources Code § 9406.); 
5. The District may execute all necessary contracts, and may employ such agents, 
officers, and employees as may be necessary, and prescribe their duties. (Public 
Resources Code § 9404.) 

	 2.	 Developer. 

	 	 [DESCRIBE DEVELOPER OR LANDOWNER AND PROJECT] 

3.	 Purpose 

A proposed development project may adversely impact a species, habitat, riparian 
areas, or other sensitive environmental resources.  As a condition to issuing a permit 
required for such project, a regulatory agency may require mitigation in the form of land 
set-aside, restoration or other activity.  Regulatory agencies may approve the project 
proponent’s retention of TEAMRCD to perform habitat conservation, acceptance of a 
conservation easement, or other activity as mitigation of project impacts.  Any such 
conservation to be performed by TEAMRCD would be completed under the terms of a 
separate conservation agreement with TEAMRCD. 
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In negotiating and preparing the conveyance document(s) and any other mitigation-
related contracts, agreements, or other documents between TEAMRCD and the project 
proponents, TEAMRCD incurs expenses including, but not limited to, legal expenses, 
administrative and staff expenses, materials, labor, etc. (“Expenses”).  If the proposed 
conveyance goes forward, or if it is cancelled, abandoned, modified, disapproved or 
otherwise does not proceed for any reason, then TEAMRCD will have incurred 
Expenses. 

	 	 By this Deposit Agreement, TEAMRCD requests, and Developer agrees to 
provide, a deposit to TEAMRCD to cover and fully defray the Expenses. 

4.	 Deposit. 

	 	 (a)	 The Parties agree that FIFTEEN THOUSAND AND NO/100’S 
DOLLARS ($15,000) is a reasonable amount calculated to cover the anticipated 
Expenses incurred related to the execution of the document(s) and/or other agreements 
with respect to the proposed conveyance (“Deposit”).  If TEAMRCD determines that its 
incurred costs will exceed the Deposit amount, TEAMRCD shall notify Developer in 
writing, and may request additional Deposit monies before proceeding further with the 
potential conveyance. 

	 	 (b)	 In the event that the Parties successfully execute and record any 
conveyance documents or other, similar type of agreement with respect to the 
Developer’s property, TEAMRCD shall deduct from the Deposit all Expenses related to 
the negotiation and preparation of the various contracts, agreements, and/or other 
documents relating to the conveyance or other agreements; any remaining portion of 
the Deposit shall be returned to Developer. 

	 	 (c)	 In the event that the Parties do not successfully execute and record 
a conveyance document or other, similar type of agreement with respect to the 
Developer’s property, TEAMRCD shall deduct its Expenses from the Deposit and return 
any remaining portion to Developer as in Paragraph 4(b), above.  Developer may cancel 
this conveyance; receive a refund of the remaining Deposit and an accounting of 
Expenses.  To obtain this refund and accounting, Developer must send to TEAMRCD, 
by certified mail, a written notice of cancellation, requesting an accounting and a refund 
of any remaining Deposit monies. TEAMRCD shall perform such accounting and refund 
any remaining Deposit monies within 30 days of its receipt of the cancellation notice and 
request. 

5.	 Anticipated Mitigation (if applicable) 

The Parties expect any anticipated mitigation to be the normal and ordinary 
conservation TEAMRCD commonly performs; however, it is not yet known what the 
regulatory agencies will actually require. TEAMRCD makes no warranties or 
representations and cannot guarantee that TEAMRCD will be able to provide the 
mitigation required by the regulatory agencies; TEAMRCD only represents that it will 
make a good faith effort to perform its normal and ordinary conservation within its 
statutory authority, pursuant to the terms of a separate agreement to be executed by the 
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Parties. 

	 6.	 Nature of Rights Granted 

	 	 Developer hereby acknowledges and agrees this Deposit Agreement only 
provides a deposit to cover or defray Expenses TEAMRCD will incur in the negotiation 
and preparation of the various contracts, agreements, and/or other documents relating 
to potentially accepting a conveyance of the property required by the Developer.  This 
Deposit Agreement is not a donation agreement nor a real property conveyance 
document, nor does this Deposit Agreement guarantee that the Parties will eventually 
consummate such an easement or agreement.  This Deposit Agreement is only for the 
purpose of performing a due diligence process to determine if the potential project 
aligns with the TEAMRCD’s goals.  

	 7.	 No Endorsement  

	 	 By entering into this Agreement, TEAMRCD neither directly nor indirectly 
endorses nor approves any project or future contractual relationship. No form of 
representation or statement to any party shall be made which would constitute an 
express or implied endorsement of the project by the TEAMRCD or of any relationship 
between the parties, nor shall authorization be provided for others to do so, without first 
having obtained written approval from TEAMRCD.   

	 8.	 Mitigation Responsibility 

	 	 The Parties explicitly agree that this Deposit Agreement does not commit 
TEAMRCD to actually performing any mitigation, mitigation-related conservation, or 
related activity.  Moreover, it is expressly understood and agreed by the Parties that this 
Agreement is to enable the TEAMRCD to make certain determinations regarding the 
potential project and does not obligate the TEAMRCD to engage in any mitigation.  No 
responsibility or liability therefor shall accrue to the TEAMRCD.  If the TEAMRCD ever 
conducts any mitigation on the Property at Developer’s request, the TEAMRCD will 
make no warranties or representations and cannot guarantee that the TEAMRCD will be 
able to provide any particular mitigation that may be required of the Developer by any 
regulatory agency, including but not limited to the U.S. Fish and Wildlife Service, the 
U.S. Army Corps of Engineers, the California Department of Fish and Wildlife, or the 
State or Regional Water Quality Control Boards.  Developer agrees that any requests 
for TEAMRCD to perform any mitigation, mitigation-related conservation, or related 
activity, including associated reporting for such activities, may cost extra and is not 
covered by this Deposit Agreement. 

	 9.	 Miscellaneous 

	 	 (a)	 Neither Party may assign its rights or obligations under this Deposit 
Agreement without the express written consent of the other, and both Parties agree not 
to unreasonably withhold such consent.  In the event of an authorized assignment, this 
Deposit Agreement shall be binding upon and inure to the benefit of those permitted 
assigns.   
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	 	 (b)	 The rights and obligations set forth herein are intended exclusively 
for the benefit of the Parties and shall not be construed to convey any rights or 
remedies to any third party. 

	 	 (c)	 This Deposit Agreement contains the entire understanding between 
the Parties with respect to its subject matter, and supersedes all prior agreements, oral 
or written, and all prior or contemporaneous discussions or negotiations between the 
Parties.  This Deposit Agreement cannot be amended except in writing signed by both 
Parties. 

	 	 (d)	 This Deposit Agreement and all documents executed and delivered 
in connection herewith shall be governed by, and construed in accordance with, the 
laws of the State of California. 

	 	 (e)	 If any legal action or any arbitration or other proceeding is brought 
for the enforcement of this Deposit Agreement, the prevailing party shall be entitled to 
recover reasonable attorneys' fees, expenses, and other costs incurred in that action or 
proceeding in addition to any other relief to which such party may be entitled.   

	 	 IN WITNESS WHEREOF, the Parties have executed this Deposit 
Agreement as of the last date set forth below. 

Date:   	 	 	 	 	        Date:  	 	 	 	 	 	  

5236071.1 

TEMECULA ELSINORE ANZA MURRIETA 
RESOURCE CONSERVATION DISTRICT, 
a California Special District

[FULL LEGAL NAME OF DEVELOPER.]

By:	 ____________________________ By:	 ____________________________

Name:	____________________________ Name:	____________________________

Title:	 ____________________________ Title:	 ____________________________
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Southwest 
Resource 
Management 
Association

The Southwest Resource Management Association 
(SRMA) works to conserve the natural resources of 
Southern California. SRMA restores, manages, and 
preserves lands that have significant value as native 
habitat, watershed, agriculture, and scenic open space.

SRMA is a non-profit organization for 
the public benefit. The Association 
achieves its conservation goals through 
partnerships, by charging fees for service, 
and by accepting grants, donations, and 
bequests. Costs for services, materials, 
and land endowments are based upon 
project needs. For more information, call 
(951) 300-2844.

Southwest
Resource
Management
Association

The Southwest Resource Management Association 
serves property owners, land managers, consulting firms, 
businesses, municipalities, homeowner associations, and 
other organizations with projects in Southern California. 
SRMA treats land and aquatic sites from less than one to 
more than 1,000 acres. 

Temescal Wash suffered massive erosion from 
it’s banks, leaving a verticle cliff.

The verticle cliff was reshaped, then replanted 
with native species.
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SRMA serves as a land trust and accepts 
donations of land and conservation 
easements, which are property 
easements that require land to remain in 
its current use.

SRMA draws upon staff with extensive experience 
in resource management, habitat planning, and 
outreach. The Association conducts research and 
specifies science-based management practices. 
SRMA partners with a variety of natural resource 
agencies and utilizes the expertise of wildlife 
biologists, plant restoration ecologists, certified 
irrigation auditors, arborists, urban foresters, 
interpretive planners, and more. 

SRMA conducts long-term habitat conservation which meets the 
requirements of regulatory agencies including:
•	the Army Corps of Engineers (404 permits), 
•	California Department of Fish and Wildlife (1600 permits), 
•	US Fish and Wildlife Service, and 
•	Regional Water Quality Control Boards (401 permits). 

SRMA holds Fish and Wildlife Recovery permits (US Fish and 
Wildlife Service) and Scientific Collection Permits (California 
Department of Fish and Wildlife).

The Southwest Resource Management Association 
provides a variety of tailored services to help conserve land and 
sustain natural resources.
•	Managment and monitoring of natural lands and aquatic 

environments (rivers, lakes, streams, wetlands) 
•	Habitat restoration
•	Habitat management planning and vegetative surveys, including 

development of Long Term Management Plans (LTMPs), Habitat 
Mitigation and Monitoring Plans (HMMPs), and Hydrogeomorphic 
Models analyses (HGMs).

•	Exotic species removal and re-establishment of native species
•	Water quality sampling and monitoring; soil and water testing
•	Irrigation system evaluations and water management 

recommendations to conserve water
•	Agricultural conservation projects
•	Urban Forestry projects
•	Design of interpretive signs and educational materials.

Endangered Least Bell’s Vireo fledgling

Water quality and flow data collection

Soil sampling
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TEMECULA ELSINORE ANZA MURRIETA RESOURCE CONSERVATION DISTRICT 

Action Item 
 
FROM:  Teri Biancardi, Board President     
SUBJECT: Discussion and Possible Approval of the Employee Sharing Agreement Between TEAM 

RCD and IERCD and Task Order 2025-01 
DATE: 3/13/25 
 

RECOMMENDATION:  
The Board President recommends that the TEAM RCD Board of Directors review and possibly approve 
the employee-sharing agreement between TEAM RCD and IERCD and Task Order 2025-01. 
 
DISCUSSION: 
In September of 2022, IERCD and TEAM RCD executed an Employee-Sharing Agreement enabling 
funded use of IERCD employees on TEAM RCD projects.  The agreement specifies mechanisms for 
payment, term of agreement, and status of employees contracted for TEAM RCD work, among other 
things.  The agreement auto-renews each year in the absence of written termination and has enabled 
IERCD staff assistance on TEAM RCD projects including Greer Ranch and Adeline Farms. 
 
Currently, IERCD is in possession of a $3.5 million dollar block grant from the California Department of 
Food and Agriculture (CDFA), focused on support for California Underserved and Small Producers 
(CUSP).  The IERCD previously administered an identical grant with the exception of total funding ($1.1 
million for the previous grant), completing all required deliverables and closing out the grant 
successfully.  As with the last grant, this new CUSP block grant requires IERCD to complete a range of 
actions focused on advancing awareness of CDFA funding; assisting producers with application 
development; and facilitating successive funding rounds where applications for assistance are 
reviewed, ranked, and awards provided to qualifying producers.  While the grant prioritizes 
disadvantaged farmers, any producer able to demonstrate impacts from climate-related events 
including extreme weather is eligible to submit an application for addressing those impacts through 
direct relief payments.  As with other funding focused on support of farmers, the CUSP block grant is a 
critical part of keeping farmland active despite the multiple economic and operational challenges to 
doing so. 
 
It is important to note that as a block grant recipient, IERCD is able to transfer funds beyond its service-
area boundaries, to maximize movement of funds and benefit to a wide circle of producers.  Resource 
conservation districts are legally allowed to contract for funding to move beyond district boundaries 
when it doesn’t require staff member performance of core district services beyond those boundaries. 
Contracting with TEAM RCD will ensure TEAM RCD-area producers benefit from these funds as 
intended by CDFA in grant design and management. 
 
With this updated employee-sharing agreement and task order, IERCD is seeking TEAM RCD staff 
assistance with advancing awareness of and engagement with the CUSP grant for producers in the 
TEAM RCD service area.  The Task Order includes Not To Exceed total of $15,000 and wage rates of 
TEAM RCD staffers planning to bill to the project, and the Employee-Sharing Agreement memorializes 
mutual intention and benefit from both districts in the sharing of these funds and services on behalf of 
this grant. 
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If both districts approve this agreement and Task Order, TEAM staff will be immediately eligible to 
begin billing time against these funds.  The agreement will also enable TEAM and IERCD to continue to 
seek opportunities for collaboration where funding and services are exchanged for the benefit of the 
communities and resources served by both districts. 
 
FISCAL IMPACT:   
Not To Exceed $15,000 for TEAM RCD employees working on the CUSP grant. 
 
ACTION TO BE TAKEN:  
The IERCD Board of Directors should approve or reject the Board President’s recommendation to 
approve the employee-sharing agreement between TEAM RCD and IERCD and Task Order 2025-01. 
 
 
ATTACHMENT:  

• 2025 TEAM RCD – IERCD Employee-Sharing Agreement 
• Task Order 2025-01 
• 2022 IERCD – TEAM RCD Employee-Sharing Agreement 

 
SUBMITTED BY: 
 
 

Teri Biancardi, Board President 
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IERCD TASK ORDER  

Date:  
Partner: Temecula Elsinore Anza Murrieta Resource Conservation District (TEAM RCD) 
Project: California Underserved and Small Producer (CUSP) Grant 
Underlying Agreement: TEAM RCD – IERCD Employee-Sharing Agreement 
Order No. TEAM RCD 2025-01 

PROJECT SUMMARY 

IERCD is the recipient of a block grant award in the amount of three million five hundred thousand 
dollars and no cents ($3,500,000) from the California Department of Food and Agriculture, focused on 
their California Underserved and Small Producers (CUSP) Grant.  The title of this specific grant is Block 
Grant Program to Administer Direct Relief Grants for Extreme Weather and Other Climate Impacts, and 
funds are required to be used for connecting target producers to technical assistance and direct relief 
payments capturing impacts of extreme weather and other climate-related disasters.  The focus will be 
in Socially Disadvantaged Farmers and Ranchers (SDFRs). Under this grant, IERCD will develop 
outreach materials, host workshops, and coordinate with other regional Technical Service Providers in 
Southern California to encourage applications by small and medium-scale farmers. IERCD will also 
develop application materials and administer a regional program with review periods and dissemination 
of direct payments to farmers every two months. 

The term of this grant ends December 31st, 2026. 

SCOPE OF WORK 

Under this task order, IERCD seeks to secure assistance from TEAMRCD personnel in advancing CUSP 
grant actions within TEAM RCD’s service area.  In this collaboration, TEAM RCD will be a grant 
subcontractor, supporting this program without being required to take responsibility for specific 
numbers associated with work.  Billable actions for TEAM RCD personnel are anticipated to include but 
not necessarily be limited to the following, all related to the deliverables of the CUSP Grant: 

• Training 
• Travel 
• Farm visits 
• Assisting with facilitation of farmer workshops 
• Assisting with completion of application for funds 
• Coordinating with other Technical Service Providers (TSPs) and partners in the region working 

to advance movement of these funds to target producer payment and signature 
• Administrative support 
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Not To Exceed, All Tasks: $15,000; invoicing and payment to be completed under section III of the 
MOU 

 

_________________________________  ______   __________________________________   ______ 
TEAM RCD    Date        Inland Empire RCD         Date 
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WAGE TABLE 

Last First 25-26 Rate 26-27 Rate 27-28 Rate 28-29 Rate 
 Kit     
 Raeann     
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AGREEMENT FOR SERVICES PROVIDED BY THE 
TEMECULA ELSINORE ANZA MURRIETA RESOURCE 
CONSERVATION DISTRICT TO THE INLAND EMPIRE 

RESOURCE CONSERVATION DISTRICT 

 THIS AGREEMENT for Personnel Sharing is entered into on ________, 2025 (the 
“Effective Date”), by and between the Inland Empire Resource Conservation District (“IERCD”) 
and the Temecula Elsinore Anza Murrieta Resource Conservation District (“TEAM RCD”). 

RECITALS 

WHEREAS, IERCD is well acquainted with, and confident in the abilities, past 
performance, and services provided by TEAM RCD; and 

WHEREAS, IERCD believes that TEAM RCD personnel can assist in the provision of 
such services to IERCD at a high level of quality on terms financially acceptable to IERCD; and 

WHEREAS, IERCD wishes to engage TEAM RCD for provision of its personnel to 
provide support for water use efficiency assessment as it relates to land management and 
agricultural use (“Services”). 

 NOW THEREFORE, in consideration of the mutual covenants herein contained, the 
parties hereto, intending to be legally bound, agree as follows: 

1. Contractual Relationship: The substance of TEAM RCD’s services hereunder will be 
that of providing personnel to IERCD to provide the Services, as well as necessary 
payroll and human resources functions for such assigned personnel. 

2. Employment Status: During the term of this Agreement, TEAM RCD personnel will 
remain a regular employees of TEAM RCD, eligible for compensation and benefits 
provided to him or her as specified in the employment relationship with TEAM RCD. 
Employee will not be entitled to accrue or receive any compensation or employment 
benefits from IERCD in connection with the Services provided under this Agreement. 
TEAM RCD will indemnify and hold IERCD harmless from and against any 
employment-related claims by TEAM RCD personnel. TEAM RCD retains all right to 
direct its personnel, howeverIERCD may request work within the general guidelines of 
this Agreement directly from TEAM RCD personnel. 

3. Assignment: During the term of this Agreement, TEAM RCD agrees to temporarily 
incorporate into personnel duties and work schedule the responsibility to perform the 
Services on behalf of IERCD in furtherance of this Agreement. Such Services may 
include meetings, telephone calls, site visits, direction of contractors, and direction of 
subordinate IERCD staff where appropriate, and preparing and making reports and 
presentations to IERCD’s Board of Directors related to Services rendered. Services 
performed by TEAM RCD personnel will be performed where best suited toIERCD, 
most likely inIERCD facilities. Use of IERCD equipment and supplies, such as 
telephones, computers, and printers will be allowed in the furtherance of such Services. 
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4. Conditions of Employment: IERCD understands and acknowledges that it is entering 
into this Agreement on the basis of its familiarity and confidence in the skills and 
experience of TEAM RCD’s services, and has not relied, in any way, on representations 
or promises of TEAM RCD. As a condition of TEAM RCD’s agreement to provide the 
Services under this Agreement, IERCD agrees to indemnify and hold TEAM RCD 
harmless from any claims, damages or liability arising out of the provision of Services 
hereunder, including but not limited to claims, damages or liability to IERCD or any third 
party, arising out of alleged negligence. 

a. During the term of this Agreement TEAM RCD shall be responsible for the full 
payment of wages to TEAM RCD personnel regardless of payment from IERCD 
to TEAM RCD. 

b. TEAM RCD shall be responsible for the administration, collection, and 
disbursement of its personnel W-2 payroll including the calculation of gross wage 
entitlement, withholdings from Employee’s wages and payment of those 
withholdings. 

c. TEAM RCD shall be responsible for all employer tax-reporting functions as 
required by law, and shall have the sole right to responsibility to evaluate, 
reassign, discipline, or terminate the employment of its personnel. TEAM RCD 
shall provide prompt written notice toIERCD of any action taken which results in 
TEAM RCD personnel being unavailable for duty under the terms of this 
Agreement. 

d. TEAM RCD and IERCD shall cooperate with one another to ensure compliance 
with all wage-and-hour; safety; and employment-related federal and state laws 
and regulations, including, but not limited to, the Family Medical Leave Act, 
California Family Rights Act, California Fair Employment and Housing Act, 
American with Disabilities Act, Fair Labor Standards Act, and Cal/OSHA or 
OSHA safety rules. 

e. IERCD agrees to comply with all legally imposed safety practices and procedures 
with respect to TEAM RCD personnel activities. IERCD shall report all work-
related accidents, injuries or illnesses to TEAM RCD within twenty-four (24) 
hours of any such occurrence. IERCD further agrees to: (i) provide TEAM RCD’s 
DWC-1 form or equivalent (for purposes of workers’ compensation) promptly to 
TEAM RCD personnel if involved in a work-related accident, injury or illness; 
and, (ii) facilitate receipt of emergency medical care if needed with a follow-up 
notification to TEAM RCD. 

f. IERCD shall pay all invoices submitted by TEAM RCD in accordance with this 
Agreement within 30 days of receipt. 

5. Changes in Employment Status: TEAM RCD shall not engage in any significant pre-
planned termination or lay-off that would materially affect the Services under this 
Agreement, nor implement any increase or reduction in pay, without first providing 
IERCD with thirty (30) days advance written notice. In the event of an emergency or 
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when TEAM RCD determines that such notice is not feasible, TEAM RCD shall provide 
IERCD with at least two (2) days advance written notice. 

6. Term: The term of this Agreement shall commence upon the Effective Date specified 
above, and shall continue for one (1) year from that date. The Agreement shall thereafter 
automatically renew for successive one (1) year terms, unless terminated as set forth in 
this Agreement. Either party to this Agreement can terminate the Agreement by 
providing at least thirty (30) day written notice of intent to terminate. Either party may 
terminate this Agreement due to a breach of any provision herein by the other party, 
where the breach is not remedied within seven (7) days after written notice of that breach 
is provided to the other party in accordance with Section 8, below. 

7. Compensation and Billing: IERCD agrees to compensate TEAM RCD for all the 
Services performed under this Agreement on a “time and materials” basis for time 
expended by TEAM RCD personnel, including time spent travelling to and from 
IERCD’s offices and to worksites in connection with the Services provided to IERCD, 
plus mileage and expenses, including the cost of materials and supplies used in the 
provision of the Services under this Agreement. The rate for mileage reimbursement will 
be based upon Internal Revenue Service’s business mile rate. Time expended by 
personnel will be billed on an hourly basis for actual time spent by TEAM RCD 
personnel in performing services to IERCD hereunder, based on wage schedule attached 
to this agreement. 

The hourly rate is intended to cover TEAM RCD personnel’s effective hourly cost of 
salary and benefits, the use of TEAM RCD offices and office equipment, and TEAM 
RCD’s costs of administering this Agreement, preparing invoices and scheduling 
personnel time. TEAM RCD will invoice IERCD at their discretion no more frequently 
than a monthly basis and no less frequently than a quarterly basis, and payment will be 
due within thirty (30) days after the date of mailing the invoice. The invoices will detail 
the number of hours for each employee; mileage; and other costs incurred related to the 
work.  Each invoice line item will be supported with back-up documentation justifying 
costs, consisting of employee timesheets, mileage logs, and/or receipts backing up direct 
costs. Payments made more than thirty (30) days from the date of the invoice will be 
subject to a late fee/interest charge of the lesser of (i) six percent (6%) per annum, or (ii) 
the maximum amount permitted under applicable law, from the thirty-first (31st) day after 
the date of the invoice to the date the invoiced amount is paid.  

8. Notices: All notices, invoices, reports and other communications hereunder shall be sent 
to the designated representative for the party to which it is directed, by U.S. Mail, 
overnight courier delivery, or email directed as follows: 

If to IERCD:  Mandy Parkes, District Manager 
  Inland Empire Resource Conservation District 
  25864 Business Center Drive, Suite K 
  Redlands, CA 92374 
  Email:  mparkes@iercd.org 
 

If to TEAM RCD:  Teri Biancardi 
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  PO Box 2078 
  Temecula, CA 92593 

Email: teri.biancardi@teamrcd.org  
 

9. Severability: If any provision of this Agreement is found by any court or other legal 
authority, or is agreed by the parties, to be in conflict with any code or regulation 
governing its subject, the conflicting provision shall be considered null and void. If the 
effect of nullifying any conflicting provision is such that a material benefit of the 
agreement to either party is lost, the Agreement may be terminated at the option of the 
affected party. In all other cases, the remainder of the Agreement shall continue in full 
force and effect. 
 

10. Amendment: No amendment of this Agreement shall be valid or enforceable unless in 
writing and signed by both parties. 

 
11. Entire Agreement: This Agreement constitutes the entire agreement between the parties 

with respect to the subject matter hereof, and there are no oral or written understandings, 
representations, or commitments of any kind, express or implied which are not expressly 
set forth herein. 
 

12. No Third Party Beneficiaries: Nothing in this Agreement shall be construed to give any 
rights or benefits to anyone other than TEAM RCD and IERCD. 
 

13. Counterparts: This Agreement may be executed in one or more counterparts. Each shall 
be deemed an original and all, taken together, shall constitute one and the same 
instrument. 

 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 
authorized representatives as of the day and year first above written. 
 
Dated: ________________     IERCD 
        By: _______________________ 
         Richard Gomez, President 
 
Dated: ________________     TEAM RCD 
 
        By: ________________________ 
         Teri Biancardi, President 
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ATTACHMENT A – WAGE SCHEDULE 
 

Last First 25-26 Rate 26-27 Rate 27-28 Rate 28-29 Rate 
 Kit     
 Raeann     
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AGREEMENT FORSERVICES PROVIDED BY 

THEINLAND EMPIRE RESOURCE CONSERVATION 

DISTRICT TO THE TEMECULA ELSINORE ANZA 

MURRIETA RESOURCE CONSERVATION DISTRICT 

 THIS AGREEMENT for Personnel Sharing is entered into on ________, 2022 (the 

“Effective Date”), by and between the Inland Empire Resource Conservation District (“IERCD”) 

and the Temecula Elsinore Anza Murrieta Resource Conservation District (“TEAM RCD”). 

RECITALS 

WHEREAS, TEAM RCD is well acquainted with, and confident in the abilities, past 

performance, and services provided by IERCD; and 

WHEREAS, TEAM RCD believes that IERCD personnel can assist in the provision of 

such services to TEAM RCD at a high level of quality on terms financially acceptable to TEAM 

RCD; and 

WHEREAS, TEAM RCD wishes to engage IERCD for provision of its personnel to 

provide support for development and facilitation of education, outreach, conservation, 

enhancement, and restoration project work (“Services”). 

 NOW THEREFORE, in consideration of the mutual covenants herein contained, the 

parties hereto, intending to be legally bound, agree as follows: 

1. Contractual Relationship: The substance of IERCD’s services hereunder will be that of 

providing personnel to TEAM RCD to provide the Services, as well as necessary payroll 

and human resources functions for such assigned personnel. 

2. Employment Status: During the term of this Agreement, IERCD personnel will remain 

regular employees of IERCD, eligible for compensation and benefits provided to him or 

her as specified in the employment relationship with IERCD. Employee will not be 

entitled to accrue or receive any compensation or employment benefits from TEAM RCD 

in connection with the Services provided under this Agreement.  IERCD will indemnify 

and hold TEAM RCD harmless from and against any employment-related claims by 

IERCD personnel.  IERCD retains all right to direct its personnel, however, TEAM RCD 

may request work within the general guidelines of this Agreement directly from IERCD 

personnel. 

3. Assignment: During the term of this Agreement, IERCD agrees to temporarily 

incorporate into personnel duties and work schedule the responsibility to perform the 

Services on behalf of TEAM RCD in furtherance of this Agreement. Such Services may 

include meetings, telephone calls, site visits, direction of contractors, and preparing and 

making reports and presentations to TEAM RCD’s Board of Directors related to Services 

rendered. Services performed by IERCD personnel will be performed where best suited 

to TEAM RCD, most likely in TEAM RCD facilities. Use of TEAM RCD equipment and 

supplies, such as telephones, computers, and printers will be allowed in the furtherance of 

such Services. 

DocuSign Envelope ID: 7D13615A-0D33-4ABE-B261-EDD3821D6116
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4. Conditions of Employment: TEAM RCD understands and acknowledges that it is 

entering into this Agreement on the basis of its familiarity and confidence in the skills 

and experience of IERCD’s services, and has not relied, in any way, on representations or 

promises of IERCD. As a condition of IERCD’s agreement to provide the Services under 

this Agreement, TEAM RCD agrees to indemnify and hold IERCD harmless from any 

claims, damages or liability arising out of the provision of Services hereunder, including 

but not limited to claims, damages or liability to TEAM RCD or any third party, arising 

out of alleged negligence. 

a. During the term of this Agreement IERCD shall be responsible for the full 

payment of wages to IERCD personnel regardless of payment from TEAM RCD 

to IERCD. 

b. IERCD shall be responsible for the administration, collection, and disbursement 

of its personnel W-2 payroll including the calculation of gross wage entitlement, 

withholdings from Employee’s wages and payment of those withholdings. 

c. IERCD shall be responsible for all employer tax-reporting functions as required 

by law, and shall have the sole right to responsibility to evaluate, reassign, 

discipline, or terminate the employment of its personnel.  IERCD shall provide 

prompt written notice to TEAM RCD of any action taken which results in IERCD 

personnel being unavailable for duty under the terms of this Agreement. 

d. IERCD and TEAM RCD shall cooperate with one another to ensure compliance 

with all wage-and-hour; safety; and employment-related federal and state laws 

and regulations, including, but not limited to, the Family Medical Leave Act, 

California Family Rights Act, California Fair Employment and Housing Act, 

American with Disabilities Act, Fair Labor Standards Act, and Cal/OSHA or 

OSHA safety rules. 

e. TEAM RCD agrees to comply with all legally imposed safety practices and 

procedures with respect to IERCD personnel activities. TEAM RCD shall report 

all work-related accidents, injuries or illnesses to IERCD within twenty-four (24) 

hours of any such occurrence. TEAM RCD further agrees to: (i) provide IERCD’s 

DWC-1 form or equivalent (for purposes of workers’ compensation) promptly to 

IERCD personnel if involved in a work-related accident, injury or illness; and, (ii) 

facilitate receipt of emergency medical care if needed with a follow-up 

notification to IERCD. 

f. TEAM RCD shall pay all invoices submitted by IERCD in accordance with this 

Agreement within 30 days of receipt. 

5. Changes in Employment Status:  IERCD shall not engage in any significant pre-

planned termination or lay-off that would materially affect the Services under this 

Agreement, nor implement any increase or reduction in pay, without first providing 

TEAM RCD with thirty (30) days advance written notice. In the event of an emergency 

or when IERCD determines that such notice is not feasible, IERCD. shall provide TEAM 

RCD with at least two (2) days advance written notice. 
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6. Term: The term of this Agreement shall commence upon the Effective Date specified 

above, and shall continue for one (1) year from that date. The Agreement shall thereafter 

automatically renew for successive one (1) year terms, unless terminated as set forth in 

this Agreement. Either party to this Agreement can terminate the Agreement by 

providing at least thirty (30) day written notice of intent to terminate. Either party may 

terminate this Agreement due to a breach of any provision herein by the other party, 

where the breach is not remedied within seven (7) days after written notice of that breach 

is provided to the other party in accordance with Section 8, below. 

7. Compensation and Billing: TEAM RCD agrees to compensate IERCD for all the 

Services performed under this Agreement on a “time and materials” basis for time 

expended by IERCD personnel, including time spent travelling to and from TEAM 

RCD’s offices and to worksites in connection with the Services provided to TEAM RCD, 

plus mileage and expenses, including the cost of materials and supplies used in the 

provision of the Services under this Agreement. The rate for mileage reimbursement will 

be based upon Internal Revenue Service’s business mile rate. Time expended by 

personnel will be billed on an hourly basis based on attached Rate Sheet per hour for 

actual time spent by IERCD personnel in performing services to TEAM RCD hereunder. 

The hourly rate is intended to cover IERCD personnel’s effective hourly cost of salary 

and benefits, the use of IERCD offices and office equipment, and IERCD’s costs of 

administering this Agreement, preparing invoices and scheduling personnel time. IERCD 

will invoice TEAM RCD on a monthly basis, and payment will be due within thirty (30) 

days after the date of mailing the invoice. The invoices will detail the number of hours 

expended on a daily basis and mileage and expense charges. Payments made more than 

thirty (30) days from the date of the invoice will be subject to a late fee/interest charge of 

the lesser of (i) six percent (6%) per annum, or (ii) the maximum amount permitted under 

applicable law, from the thirty-first (31st) day after the date of the invoice to the date the 

invoiced amount is paid.  

8. Notices: All notices, invoices, reports and other communications hereunder shall be sent 

to the designated representative for the party to which it is directed, by U.S. Mail, 

overnight courier delivery, or email directed as follows: 

If to IERCD:  Mandy Parkes, District Manager 

  Inland Empire Resource Conservation District 

  25864 Business Center Drive, Suite K 

  Redlands, CA 92374 

  Phone:  (909) 799-7407 

  Email:  mparkes@iercd.org 

 

If to TEAMRCD:  Rose Corona, Board President 

  TEAMRCD 

Email:  rose.corona@teamrcd.org  

 

9. Severability: If any provision of this Agreement is found by any court or other legal 

authority, or is agreed by the parties, to be in conflict with any code or regulation 
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governing its subject, the conflicting provision shall be considered null and void. If the 

effect of nullifying any conflicting provision is such that a material benefit of the 

agreement to either party is lost, the Agreement may be terminated at the option of the 

affected party. In all other cases, the remainder of the Agreement shall continue in full 

force and effect. 

 

10. Amendment: No amendment of this Agreement shall be valid or enforceable unless in 

writing and signed by both parties. 

 

11. Entire Agreement: This Agreement constitutes the entire agreement between the parties 

with respect to the subject matter hereof, and there are no oral or written understandings, 

representations, or commitments of any kind, express or implied which are not expressly 

set forth herein. 

 

12. No Third Party Beneficiaries:  Nothing in this Agreement shall be construed to give 

any rights or benefits to anyone other than IERCD and TEAM RCD. 

 

13. Counterparts:This Agreement may be executed in one or more counterparts. Each shall 

be deemed an original and all, taken together, shall constitute one and the same 

instrument. 

 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly 

authorized representatives as of the day and year first above written. 

 

Dated:________________     IERCD 

        By: _______________________ 

        Mandy Parkes, District Manager 

 

Dated: ________________     TEAM RCD 

 

        By: ________________________ 

        Rose Corona, President 
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TEAMRCD Area Report Categories 

1. Introduction 

a. Description of Resource Conservation Districts 

b. Summary of report 

c. List of stakeholders we collaborated with for the report 

2. Settlements 

a. Map of region, showing tribes, cities, and Census Designated Places (CDP’s) 

b. Description of Cities 

i. Income, Population size, any disadvantaged groups, stakeholders in each 

city, land use, how much conserved or agricultural land,  population growth 

estimates 

c. Description of Census Designated Places (CDPs) 

i. Income, Population size, any disadvantaged groups, stakeholders in each 

city, land use, how much conserved or agricultural land,  population growth 

estimates 

d. Description of Tribal Lands 

i. Income, Population size, history and cultural descriptions of each tribe, and 

more pending on a conversation with each tribe 

3. Natural Resources   

a. Description of Ecosystems within region 

i. For each: size of ecosystem within TEAMRCD, key species + description, 

endangered species +description, average rainfall, and human impact 

b. Description of water basins, sub-basins, and watersheds (USGS designations) 

i. Water Basins: 3 that overlap with TEAM, introduce each, with size and where 

they end 

ii. Watersheds: 15 watersheds within team, say average size and potentially a 

list 
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iii. Sub-basins: 5 within team, Description of headwaters, major rivers, 

streams, and creeks, where each is headed, average size, and % cover of 

TEAM 

1. The Santa Margarita River watershed is actually the Santa Margarita 

River Subbasin, and covers ~70% of TEAM, which is why importance 

is put on the subbasin level of classification.   

4. Fire History   

a. List of fires from the last 10 years, and any very large fires from the last 25 years: 

i. For each: cause, dates, # of destroyed or damaged structures, any 

causalities, size, and locations 

ii. For larger fires: more in-depth descriptions, collaborations with local 

firefighters for first hand accounts, descriptions of long term effects each 

had on the ecosystem 

5. Collaborations 

a. List + Descriptions of Stakeholders in the reg, what type of work they do, what their 

goals for the area are, and how TEAM works with them, this portion would include 

those that didn’t collaborate on the report itself but have still worked with TEAM 

b. List + Descriptions of other RCD’s and government groups TEAM does work with 

c. List + Descriptions of other important groups that don’t fit into other categories 

6. Accomplishments 

a. Any accomplishments TEAM has had in X amount of years 

b. Any accomplishments another org has had that TEAM collaborated on 

c. Depending on space, just other accomplishments in the area that TEAM wants to 

highlight that align with our mission 
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20361 Hermana Circle                                                                                                                       Telephone: 949.680.4444 
Lake Forest, CA  92630 Website: www.HANAresources.com 

 
February 25, 2025 
HANA Proposal No.: 25-028 

 
Ms. Teri Biancardi, President 
Temecula-Elsinore-Anza-Murrieta Resource Conservation District  
PO Box 2078,  
Temecula, CA 92593 
951-234-3041 
teribiancardi@icloud.com 
 
Subject: Proposal to Provide Biological Resources Evaluation and Sustainable Land Management Plan 

for the Clinton Keith Properties, Riverside County, California 
 
Dear Ms. Biancardi: 
 
HANA Resources, Inc. (HANA) is pleased to provide Temecula-Elsinore-Anza-Murrieta (TEAM) Resource 
Conservation District (RCD) this scope of work and cost proposal to provide a Biological Resources 
Evaluation and and Sustainable Land Management Plan for the Clinton Keith properties found west of 
Clinton Keith Road between Chantory Street and La Cresta, Riverside County, California. APNS 930-040-
000-3, 930-040-000-4, 930-040-000-5, and 930-040-000-6 totaling 74.6 acres (see map exhibit).  

After discussions with Ms. Biancardi and a site visit conducted on 2/20/25, HANA proposes to provide an 
updated Biological Resources Evaluation (Task 1) to assess habitats, special-status plant and wildlife 
species, jurisdictional waters, invasive species invasions, critical habitats, and wildlife corridors that may 
occur in and near the project site. The Elsinore-Murrieta-Anza Resource Conservation District 2015 Annual 
Report 1600 Mitigation Project and Field Activities Report for CDFW will be referenced and biological 
resource data will be updated including the 2014 California Rapid Assessment Method (CRAM) Survey 
Results. This Biological Resources Evaluation will also serve to communicate complex biological data and 
analyses to stakeholders, ensuring informed decision-making in wildlife management and habitat 
management strategies including a Land Management Plan (Task 2). 

HANA experience originated in 1995 as a full-service multidisciplinary environmental consulting firm that 
serves public and private sector clients throughout California and Nevada, that applies scientific expertise, 
experience, initiative, and innovation to natural resource management. Our company business 
information is provided in Table 1, Company Profile. 
 
Table 1. Company Profile 

Company Name: HANA Resources, Inc.  

Prior Names Used: The Sanberg Group, Inc. 

Ownership and Senior 
Officials: 

President/CEO: Ms. Michelle Caruana 
Senior Officials: Mr. AJ Fox, COO/Executive VP 

Address: 20361 Hermana Circle, Lake Forest, CA 92630 
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Company Website: www.HANAresources.com 

Phone: (949) 648-4988 

Business Certifications: 

HANA is certified with various federal, state and local agencies. Currently, the firm 
holds the following certifications:  
- Federal Small Business Enterprise (SBE) 
- Woman-owned Business Enterprise (WBE) 
- Federal Woman-owned Small Business (WOSB) 
- State Small Business Public Works (SB-PW) 
- DIR # 1000052415 

SCOPE OF WORK 

Based on the information provided in the task order solicitation HANA can provide these environmental 
services. Our budget for scope of work is provided in Table 2, Budget for Scope of Work.  

Table 2. Budget for Scope of Work 

Task Options Description Cost 

1 

Biological Resources Evaluation: HANA biologists will research readily available 
information, including relevant literature, databases, agency web sites, various previously 
completed reports and management plans, Geographic Information Systems (GIS) data, 
maps, aerial imagery from public domain sources, and in-house records to assess habitats, 
special-status plant and wildlife species, jurisdictional waters, critical habitats, and wildlife 
corridors that may occur in and near the project site.  
 
Following the literature review, two biologists will conduct a reconnaissance-level 
biological survey on the project site and a 500-foot zone out from the project site. This 
survey area is referred to as the Biological Study Area (BSA). This survey area is referred to 
as the Biological Study Area (BSA). The survey will include the following:  
        • Habitat assessment and plant community mapping. 
        • Riparian/riverine/vernal pools and fairy shrimp habitat assessment. 
        • General plant survey. 
        • General wildlife survey. 
        • Step I burrowing owl habitat assessment.  
        • Jurisdictional assessment. 
        • Wildlife movement evaluation. 
        • CRAM Assessment (repeat AA completed in February 2014). 
         
The pedestrian surveys will be conducted during the daylight hours and will cover all 
accessible areas of the BSA. Biologists will use binoculars from strategic vantage points 
whenever direct access is not possible. Observations can also be made with aerial imagery 
for inaccessible areas. The biologists will characterize the existing habitat and search for 
the presence of invasive species invasion, sensitive plant communities, special-status 
plants and wildlife, jurisdictional areas, and potential wildlife corridors. 
 
Following completion of the reconnaissance-level biological surveys, HANA will prepare a 
biological resources evaluation report that will: 1) summarize existing conditions; 2) assess 
the potential presence of sensitive biological resources. The report will include: 1) 
methods and results of the literature review and field surveys; 2) figures depicting the size 
and location of plant communities and other sensitive biological resources; 3) a complete 
flora and fauna compendium; 4) one CRAM Assessment; and 5) site photographs. 
Deliverables 
•One electronic copy of the draft and final Biological Resources Evaluation Report to the 
Client. 

$13,310 
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Task Options Description Cost 

 

2 

Sustainable Land Management Plan: HANA is set to formulate a comprehensive 
Sustainable Land Management Plan encompassing the Clinton Keith Prperties. This plan 
will specifically emphasize guidelines for managing Invasive Species. Beyond the removal 
of invasive species, the objective is to tackle enduring challenges such as Wildland Urban 
Interface (WUI) and bolster fire resilience while promoting community involvement using 
Nature-Based Solutions. HANA will develop detailed guidelines for the identification, 
monitoring, and management of invasive species including methodology, site logistics, 
herbicide selection, biomass disposal methods, maintenance, and project implementation 
details including schedule, personnel requirements and best management practices. 
HANA will prioritize invasive species and locations based on ecological impact and their 
contribution to fire risk. HANA will implement innovative approaches supported by 
scientific documentation if applicable to the site conditions. HANA will discuss adaptive 
management in an ever-changing landscape impacted by climate change. HANA’s 
approach will enhance habitat integrity to support biodiversity and create natural barriers 
against wildfire spread. HANA will establish a robust monitoring program to assess the 
effectiveness of the implemented plan over time. HANA will adapt the plan based on 
monitoring results and emerging best practices in sustainable land management. HANA 
will include utilizing unmanned aerial vehicle (UAV) cutting edge technology for long-term 
monitoring. HANA will make recommendations regarding trail use practices that deter 
degradation resulting from unrestricted public use. 
Deliverables 
•One electronic copy of the draft and final Sustainable Land Management Plan to the 
Client. 

$19,070 

TOTAL  $32,380 

 
Assumptions: 

• This proposal represents HANA’s understanding of the proposed project needs at this time. 
Changes to project scope will require a renegotiation of the approved scope of work. Similarly, 
additional requests made by the client will require a change order. 

• Our costs for these tasks include professional time for data analysis, report preparation, graphics 
design, and one round of revisions to address minor comments. 

• HANA will respond to one set of consolidated comments from the Client. The Client will 
consolidate comments from multiple reviewers in a comments matrix. Responding to additional 
rounds of comments and making additional revisions and resubmittals to the report and/or 
figures would require a change order.  

• Does not include any focused or protocol level surveys, rare plant surveys, arborist reports, or 
jurisdictional/vernal pool delineations. 

• If field work is interrupted by weather or other circumstances beyond control, additional survey 
dates and travel costs may be incurred. 
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CONCLUSION 
Please let us know if you wish to adopt or edit these options. The total costs provided will not be exceeded 
without your expressed authorization. Should you have any questions regarding the proposed scope of 
work or costs, please contact me (sloanes@HANAresources.com, [949] 648-4988) at your convenience. 
Proposal is good for 60 days. 
 
Sincerely, 
 
HANA RESOURCES, INC. 

 
Sloane Sanchez | Director of Operations 
 
 
 
 
MAP EXHIBIT 
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SB 867/Prop 4 Breakdown 
Total: $10 billion 
 
Chapter 2 (91000): Drought, Flood, and Water Resilience 
Total: $3.8 Billion 
 
91010 - $1.885B Protect & increase California water supply and water quality 

● 91011 - $610M - Water Board for improving water quality 
● 91012 (a)$385,250,000M - DWR for projects related to groundwater storage, banking, conjunctive 

use, and recharge  
o  (b) $193,125,000 for increasing groundwater storage 
o  (c) $193,125,000 for groundwater banking, conjunctive use, recharge 

● 91013 - $200M - DOC for Multi-Benefit Land Repurposing Program 
● 91014 - $386,250,000- Water Board for water reuse and recycling 
● 91015 - $75M - Water Commission for the Water Storage Investment Program 
● 91016 - $62.5M - capital investments in brackish desalination, contaminant and salt removal, and 

salinity management 
● 91017 - $15M - DWR & SWRCB to improve water data management 
● 91018 - $75M - CNRA & DWR for regional conveyance projects or repairs to existing conveyance. 
● 91019 - $75M – DWR for increased water conservation in ag. and urban areas 

91020- $1.14 Billion to reduce flood risk and improve stormwater management 
● 91021 - $550M - CNRA for flood management projects  
● 91022 $480M - DWR for enhanced dam safety and reservoir operations 
● 91023 - $110M - SWRCB for multi-benefit storm water management projects 

91030 - $605M to improve watershed resilience and to protect and restore rivers, lakes, and streams 
● 91031 - $100M - DWR for grants related to IRWM, improve climate resilience on a watershed basis 
● 91032 - $335M - projects that protect and restore river parkways, urban river streams, and watersheds. 

Projects shall improve climate resilience, water supplies, or water quality 
o (a) $40M - the Lower LA River Revitalization Plan 
o (b) $40M - the Upper LA River and Tributaries Revitalization Plan 
o (c) $50M - Riverine Stewardship Program – SF Bay Area Watersheds 
o (d) $25M – Santa Ana River Conservancy 
o (e) $25M - Urban Stream & Parkway Projects 
o (f) $25M - CNRA Central Valley Project/Lower Klamath National Wildlife Refuge 
o (g) $10M - WCB for Lower American River 
o (h) $25M - SCC Coyote River 
o (i) $25M – SCC West Coyote Hills 
o (j) $50M - Tijuana River and New River  
o (k) $20M – Clear Lake Watershed 

● 91033 - $170M to the Salton Sea Management Program 10-year Plan 
● 91040 $150M to WCB for Streamflow Enhancement Program  

o (b) $50M - WCB Habitat Enhancement & Restoration 
• 91045 - $20M – Zoos, Museums and Aquariums (Duplicated in Section 94050) 

 
Chapter 3 (91500): Wildfire and Forest Resilience 
Total: $1.5 Billion  
 

● 91510- $135M - OES in coordination w/ CAL FIRE for a prehazard mitigation grant program 
● 91520 - $1.205B - CNRA for improving local fire prevention capacity, forest health and resilience, 

and reduce the risk of wildfire spreading into populated areas from wildlands 
o (a) $185M - DOC’s RFFCP  
o (b) $170M – Regional Landscape scale projects 
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o (c) $175M - CAL FIRE Forest Health Projects  
o (d)(1) $185M - CAL FIRE for local fire prevention grants  
o (e) $25M - CAL FIRE for the creation of a prescribed fire training center 
o (f) $200M - CNRA watershed improvements projects  
o (g) $50M - conduct fuel reduction, structure hardening, targeted acquisitions to improve 

forest health and fire resilience on state-owned lands  
o (h) $33.5M - Sierra Nevada Conservancy 
o (i) $25.5M - California Tahoe Conservancy  
o (j) $33.5M - Santa Monica Mountains Conservancy 
o (k) $33.5M - Coastal Conservancy  
o (l) $33.5M – River & Mountains Conservancy 
o (m) $25.5M – San Diego Rivers Conservancy 
o (n) $15M – Wildlife Conservancy  
o (o) $15M – CA Fire Foundation 

● 91530- $50M - DOC for incentivize new wildfire mitigation projects to reduce GHG emissions 
● 91535 - $25M – CALFIRE new fire ignitions detection technologies 
● 91540 - $35M – wildfires from electricity transmission reduction 
● 91545 - $50M - California Conservation Corps 

 
Chapter 4 (92000): Coastal Resilience 
Total: $1.2 Billion  
 

● 92010 - $415M - SCC to improve coastal resiliency projects  
● 92015 - $350M - SCC for coastal and combined flood management projects  
● 92020 - $135M - California Ocean Protection Trust Fund 
● 92030 - $75M - California Sea Level Rise Mitigation and Adaptation Act  
● 92040 - $50M – CA Parks Dept to implement the Sea Level Rise Adaptation Strategy 
● 92050 - $75M - CNRA to protect and restore island ecosystems and prevent and mitigate island 

invasive species 
● 92060 - $75M - SCC to remove outdated or obsolete dams 
● 92070 - $25M - DFW to support hatchery upgrades 

 
Chapter 5 (92500): Extreme Heat Mitigation 
Total: $450 Million 
 

● 92510 - $50M - OPR Extreme Heat and Community Resilience Program 
● 92520 - $150M - SGC Transformative Climate Communities Program  
● 92530 – $100M - CNRA for urban greening 
● 92540 - $50M - CAL FIRE to protect California’s urban forests 
● 92550 - $60M – OES & SGC community resilience centers 
● 92560 - $40M – CDFA fairgrounds upgrades 

 
Chapter 6 (93000): Protect Biodiversity and Accelerating Nature-Based Climate Solutions 
Total: $1.2 Billion 
 

● 93010 - $870M- WCB to protect and enhance fish and wildlife habitat  
● 93020 - $320M- for reducing the risks of climate change impacts upon communities, fish and wildlife 

● (a) $48M for Baldwin Hills Conservancy  
● (b) $29M for Tahoe Conservancy 
● (c) $11M for Coachella Valley Mountains Conservancy 
● (d) $29M for Sacramento-San Joaquin Delta Conservancy 
● (e) $48M for San Diego River Conservancy 
● (f) $48M for San Gabriel and Lower Los Angeles Rivers and Mountains Conservancy 
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● (g) $11M for San Joaquin River Conservancy 
● (h) $48M for Santa Monica Mountains Conservancy 
● (i) $48M for Sierra Nevada Conservancy 

● 93030 - $180M - WCB for wildlife corridors and to establish San Andreas Corridor Program 
● 93040 - $10M – CNRA for Tribal Nature-Based Solutions Program 
● 93050 - $22M – WCB for climate change adaptation improvements for the southern Ballona Creek 

Watershed 
 
Chapter 7 (93500) Climate Smart Agriculture for Sustainability and Resiliency  
Total: $300 Million 
 

● 93510 - $105M- CDFA’s Office of Environmental Farming and Innovation  
● (a) $65M- the healthy soils grant program 
● (b) $40M- the State Water Efficiency and Enhancement Grant Program 

● 93520 - $20M- CDFA to the Invasive Species Account 
● 93530 - $15M – DOC for restoration of farmland and rangeland 
● 93540 - $90M – CDFA  

● (a) - $20M - for certified mobile farmers’ markets infrastructure 
● (b) - $20M - CDFA for fishermen’s or tribe-operated or native-serving farmers’ markets 
● (c) - $20M - Creation or expansion of city or suburban community farms or gardens 
● (d) - $15M - Regional farm equipment sharing 
● (e)- $15M - Advance tribes’ food sovereignty 

● 93550 - $30M - DOC Land Access and Tenure for Socially Disadvantaged Farmers and Ranchers 
● 93560 – $15M – CA Vanpool Authority grants  
● 93570 - $15M – DOE & CDFA for Agricultural Experiment Stations or Agricultural Research 

Institutes 
● 93580 - $10M - Farmworker Housing Component of the Low-Income Weatherization Program 
● Grants for Tribal Producers and Socially Disadvantaged Farmers 

and Ranchers to Implement Climate Smart Practices (CDFA) 
 

Chapter 8 (94000) Park Creation and Outdoor Access 
Total: $700 Million 
 

● 94010 - $200M - Dept. of Parks for park-poor neighborhoods 
● 94020 - $200M - CNRA for projects to reduce the climate impacts on disadvantaged communities, the 

creation, protection, and expansion of outdoor recreation opportunities 
● 94030 - $100M - CNRA for protection, restoration, and enhancement of the natural resource values of 

the state park system and projects to expand public access 
● 94040 - $175M - Dept. of Parks to address deferred maintenance 
● 94050 - $25M - CNRA Museum, Zoos & Aquariums (Duplicated in Section 91045) 

 
Chapter 9 (95000) Clean Energy 
Total: $850 Million 
 

● 94520 - $325M - California Infrastructure and Economic Development Bank, the CA Energy 
Commission for public financing of clean energy transmission projects 

● 94530 - $50M - CEC Long-Duration Energy Storage Program 
● 94540 - $475M - Offshore Wind Development  
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First name Last name Date Day In Out Hours Customer Billable Service
Item

Swift

Travis Swift 02/10/2025 Mon 12:00pm 4:00pm 4.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Looked through the data from the American Farmland trust, did some research on agricultural easements and potential
opportunities with them.

Travis Swift 02/10/2025 Mon 5:22pm 9:22pm 4.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Attended the Small Winegrowers meeting at Wilson Creek winery to meet local producers

Travis Swift 02/11/2025 Tue 8:00am 8:42am 0.70 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Meeting with J. Law, T. Biancardi and D. Hernandez on the progress of the community wildfire defense grant

Travis Swift 02/11/2025 Tue 9:00am 10:00am 1.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Prepared for Santa Rosa Plateau visit, making a checklist, doing preliminary research, and preparing equipment

Travis Swift 02/11/2025 Tue 10:35am 2:18pm 3.72 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Site visit to the Santa Rosa Plateau

Travis Swift 02/11/2025 Tue 7:00pm 8:00pm 1.00 CDFW › WETA
2024-2025

Yes Conservation
Tech:Outreach
and Workshop
Support

NOTES: Wrote up some notes on the site visit, as well as notes from the small Winegrowers meeting

Travis Swift 02/12/2025 Wed 9:00am 9:30am 0.50 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Had a quick planning meeting with K. Thomas

Travis Swift 02/12/2025 Wed 10:30am 2:00pm 3.50 CDFW › WETA
2024-2025

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: At Missionrcd, debriefed about the upcoming workshop, and working on plans for how to disseminate WETA information into the
district
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Travis Swift 02/12/2025 Wed 3:00pm 4:00pm 1.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Meeting with T. Biancardi discussing our answers for the community wildfire defense grant and some preparation for the week

Travis Swift 02/12/2025 Wed 4:00pm 6:00pm 2.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Worked on the community wildfire defense grant questions a bit more, finding the specific data needed to enhance what was
written.

Travis Swift 02/13/2025 Thu 9:00am 12:00pm 3.00 CDFW › WETA
2024-2025

Yes Conservation
Tech:Program
Promotion

NOTES: Started creating some promotional materials for WETA, for use in the social media once it is up and running

Travis Swift 02/13/2025 Thu 1:00pm 3:00pm 2.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Did some final preparation to present the social media proposal at the monthly board meeting

Travis Swift 02/13/2025 Thu 4:02pm 5:54pm 1.87 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Attended the monthly TEAMRCD board meeting to present on the Community Wildfire Defense Grant and Social Media proposal
that I had written

Travis Swift 02/14/2025 Fri 7:46am 8:30am 0.73 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Attended another meeting with the Community Wildfire Defense Grant Group

Travis Swift 02/14/2025 Fri 8:30am 11:13am 2.72 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Did some research on grants available in California that work directly with producers in the area

Travis Swift 02/14/2025 Fri 12:20pm 3:06pm 2.77 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Created a Facebook and Instagram page for TEAMRCD Researched Nextdoor as a possible next step for reaching out to
producers.

Travis Swift 02/18/2025 Tue 9:00am 12:00pm 3.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Continued working on the social media pages, updating all the profile information to be correct and creating the first posts
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Travis Swift 02/18/2025 Tue 2:00pm 6:00pm 4.00 CDFW › WETA
2024-2025

Yes Conservation
Tech:Outreach
and Workshop
Support

NOTES: Researched the local Facebook and Instagram pages to see how workshops might be advertised there, as well as continuing
working on some outreach materials for WETA

Travis Swift 02/19/2025 Wed 10:00am 11:00am 1.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Met with SCAG to discuss a research project they are doing in Southern California and how TEAMRCD might be able to contribute

Travis Swift 02/19/2025 Wed 11:00am 2:00pm 3.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Did final setup work for the TEAMRCD social media profiles, posted the first post and followed as many other RCD's as possible.
Worked further on researching grant opportunities for producers in the region

Travis Swift 02/19/2025 Wed 3:30pm 6:30pm 3.00 CDFW › WETA
2024-2025

Yes Conservation
Tech:Outreach
and Workshop
Support

NOTES: Researched how to get business cards for myself to make outreach easier, researched how other groups that have the WETA
grant advertise through social media and other platforms

Travis Swift 02/20/2025 Thu 8:00am 10:00am 2.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Quick grant reasearch into what the NRCS offers to prepare for meeting with Keir

Travis Swift 02/20/2025 Thu 11:00am 1:00pm 2.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Attended two meetings, one with the CWGD group and stakeholders in the TEAMRCD area to discuss future plans, and the Socal
Soil and water hub bimonthly meeting

Travis Swift 02/20/2025 Thu 2:15pm 3:30pm 1.25 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Tech
Training and
Meetings

NOTES: Met in person with K. Thomas to discuss the application process for farmers wanting NRCS grants, and going through the
application itself in depth

Travis Swift 02/20/2025 Thu 4:00pm 6:00pm 2.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Read through the application and remaining documents that K. Thomas gave me at our meeting to prepare more for interacting
with producers in this way

Travis Swift 02/21/2025 Fri 8:00am 12:00pm 4.00 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment
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NOTES: Researched the CUSP grant, and the requirements for it. Finished reading through and taking notes on the documents K.
Thomas Prepared for me Looked further into how the application would work with different grants. Read and took notes on the
Conservation easement agreement at Greer ranch

Travis Swift 02/21/2025 Fri 1:00pm 3:15pm 2.25 NRCS › NRCS
2024-25
Cooperative
Agreement

Yes Conservation
Tech:Inventory
and Needs
Assessment

NOTES: Worked on creating a single pdf document for all the maps I have created for TEAMRCD, as well as looking into how to make
them an interactive map for the TEAMRCD webpage
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Mission Resource Conservation District
TEAM - WETA Program

NRCS Tech Asst Support
Period Covered Invoice # Hours Program Mgmt Hours Climate Corp Fellow Hours Education/workshops # of Eval Irrigation Evaluation # Performed Pump Efficiency Mileage Travel (gas) Hours Training Contingency Hours Support

22,390.00$         145,800.00$                  24,000.00$                       60,000.00$                    7,500.00$             9,380.00$    4,000.00$        10,000.00$    $9,200.00

1/1/2024 - 1/31/2024 3407 8 (360.00) 0.00 0.00 5.00 (225.00) 7.00 (3,625.00) 0.00 0.00 276.00 (184.92) 0.00 0.00 3.00 (135.00)

2/1/2024 - 2/29/2024 3410 4 (180.00) 0.00 0.00 15.75 (708.75) 3.00 (1,875.00) 0.00 0.00 0.00 0.00 15.00 (825.00)

03/01/2024 - 3/31/2024 3416 16.25 (731.25) 0.00 0.00 17.00 (765.00) 0.00 0.00 2.00 (1,000.00) 90.00 (60.30) 12.00 (660.00)

4/1/2024-4/30/2024 3424 5.5 (247.50) 0.00 0.00 35.50 (1,855.00) 2.00 (1,050.00) 1.00 (500.00) 468.20 (313.69) 0.00 0.00

5/1/2024 - 5/31/2024 3428 2.5 (112.50) 0.00 0.00 0.00 0.00 2.00 (450.00) 1.00 (500.00) 218.00 (146.06) 0.00 0.00 (2,109.38)

6/1/24 - 6/30/24 3436 8 (360.00) 0.00 0.00 4.75 (213.75) 4.00 (2,075.00) 4.00 (2,000.00) 265.60 (177.95) 0.00 0.00

7/1/24 - 7/31/24 3443 5 (225.00) 0.00 0.00 13.25 (596.25) 3.00 (1,650.00) 0.00 285.00 (190.95) 2.50 (137.50) 2.00 (400.00)

8/1/24 - 8/31/24 3449 0 0.00 0.00 0.00 8.50 (382.50) 4.00 (2,400.00) 1.00 (500.00) 373.00 (249.91) 0.00 5.00 (275.00)

9/1/24 - 9/30/24 3454 3 (135.00) 0.00 0.00 28.75 (1,293.75) 4.00 (2,000.00) 4.00 (2,000.00) 532.00 (356.44) 0.00 15.00 (825.00)

10/1/24 - 10/31/24 3459 2 (90.00) 0.00 0.00 24.00 (1,092.50) 4.00 (2,225.00) 0.00 0.00 167.60 (112.29) 0.00 4.50 (247.50)

11/1/24 - 11/30/24 3467 5 (225.00) 0.00 0.00 25.00 (1,182.50) 4.00 (1,800.00) 0.00 0.00 186.00 (124.62) 0.00 6.00 (330.00)

12/1/24 - 12/31/24 3471 4 (180.00) 0.00 0.00 23.75 (1,068.75) 1.00 (425.00) 4.00 (2,000.00) 135.00 (90.45) 3.00 (165.00)

1/1/25 - 1/31/25 3480 13.5 (607.50) 0.00 83.50 (3,827.50) 4.00 (2,025.00) 0.00 0.00 0.00 4.00 (220.00)

2/1/25 - 2/28/25 3486 2 (90.00) 0.00 47.50 (2,137.50) 6.00 (2,850.00) 0.00 0.00 0.00 6.00 (330.00)

Open Balance 78.75 18,846.25 0.00 145,800.00 332.25 8,651.25 48.00 35,550.00 17.00 (1,000.00) 7,372.42 14.50 3,202.50 10,000.00 3,338.12
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Soil Health Test Water Quality Equipment & Supplies
Hours Soil Test Hours Water Test Description S Sub Total Hours TEAM Grant Admin Program Total

$5,625.00 $3,375.00 1,600.00$      302,870.00$     53,100.00$                  355,970.00$     

(4,394.92) (4,529.92)

(2,763.75) (3,588.75)

(3,216.55) (3,216.55)

(3,966.19) (3,966.19)

2.00 (85.91) Lenovo Thinkpad (854.15) (4,258.00) (4,258.00)

(4,826.70) (4,826.70)

0.00 0.00 (3,199.70) (3,199.70)

0.00 0.00 Workshop Supplies (23.86) (3,831.27) (3,831.27)

0.00 0.00 (6,610.19) (6,610.19)

2.00 (117.99) 0.00 Shipping/soil water (160.90) (4,046.18) (4,046.18)

2.00 (137.66) 2.00 (130.41) (3,930.19) (3,930.19)

(3,929.20) (3,929.20)

0.00 0.00 Workshop Supplies (80.75) (6,760.75) (6,760.75)

0.00 0.00 (5,407.50) (5,407.50)

5,283.44 3,244.59 480.34 241,728.91 0.00 53,100.00 293,868.91
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Date Hours Notes

2/3/2025 2

Created and finalized tracking sheet. Updated WETA pages on TEAM and Mission websites. Updated photos and 
workshop info. Gathered workshop info for TEAM board president. Called Dvine Path for WETA. Scheduled them for Eval. 
Emailed Ag Tech about appointment and emailed Divine path reminder email. 

2/4/2025 1
Added upcoming tabling events to calendar. Went through WETA forms and updated excel sheet for scheduled 
individuals. Researched more events to table. 

2/5/2025 1
Made phone calls for WETA appointments. Scheduled 1 person for WETA Eval. Made edits to WETA sign up form. (fixed 
wording, changed layout, added water and soil test and farm name)

2/6/2025 1 Finalized and scheduled newsletter.
2/6/2025 1 Emails to past WETA client regarding irrigation and grants. Updated TEAM and Mission WETA Pages
2/7/2025 1.25 Completed Website revisions, updated tracking sheet, and made phone call to grower. 

2/10/2025 1.75
Researched topics and speakers for WETA workshop. Made phone calls for WETA evaluations. Started Growers Guide 
March Newsletter. 

2/11/2025 1.75
Phone call for WETA. Emails for ISE report. Worked on English March Newsletter Events and Informational articles. 
Reconfigured Spanish March Newsletter and started working on events and news. Researched Salinity info for tidbit.

2/12/2025 0.75 Researched potential UCANR SD County speakers. And started looking into UCANR Riverside speakers. 

2/12/2025 1
Research salinity in agriculture studies from ucanr and other orgs. Completed draft of newsletter salinity article text. 

2/13/2025 0.5 Updated tracking sheet and updated scheduling sheet for rescheduled WETA appointment. 
2/19/2025 1 Scheduled WETA appointment for March. Worked on March newsletter and upcoming workshop. 
2/28/2025 0.75 Worked on March newsletter.

Total: 14.75
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Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 2/01/25 – 2/28/25 
Completed by: Mary L Rodriguez 
Date Submitted: 3/3/25 

 
 
 
 
Work Summary WETA Program- February 2025 
 
 
 
 

Date Hours Program Description Rate Total 

2/1/2025 2.25 
TEAM 
WETA 

Sent request for a meeting with David next week as potential speaker 
for the Workshop, 
 
Sent thanks for the use of farm and parking of last WS in Temecula. 
 
Sent request for information of two places for next Workshop in March. 
 
Prepare report for WETA month of January 2025. 45 101.25 

2/3/2025 1.75 
TEAM 
WETA 

Circle back on speaker for nutrition. 
 
Have a plan B for another speaker just in case we don't have 
confirmation. 
 
Search for additional contacts from UCANR   45 78.75 

2/4/2025 1.75 
TEAM 
WETA Translation of information for the Newsletter 45 78.75 

2/5/2025 2.5 
TEAM 
WETA 

Sent report to Teri, 
Follow up with David about next Workshop, 
 
Request information for rental locations in Temecula, 
and communication with Murrieta community center supervisor. 
 
Get proposal for Ani for approval next week 45 112.5 

2/6/2025 2 
TEAM 
WETA Follow up on communications about speakers for next Workshop 45 90 

2/11/2025 2.5 
TEAM 
WETA 

Finally, I was able to connect with David.  
 
Topic discussion with the speaker and sent requests to the University 
for a second workshop or change as Plan B. 
 
Got the email suggestion from Mia for additional topics. 
 
Try to fit the Nitrogen management for next Workshop. 45 112.5 

2/12/2025 2.25 
TEAM 
WETA 

Verification information for rental place in Murrieta, 
Dates and times availability. 
 
Follow-up with quotes from Temecula and communication with David. 45 101.25 

2/13/2025 3.5 
TEAM 
WETA 

Make phone calls to verify the dates for the reservation. 
 45 157.5 
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Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 2/01/25 – 2/28/25 
Completed by: Mary L Rodriguez 
Date Submitted: 3/3/25 

 
Follow-up with Speaker for change of dates due room availability for 
the event. 
 
Received and fill out forms for next week. 
 
Online research about the integration of Nitrogen topics as part of the 
presentation, and request suggestions from UCANR for a future 
Workshop. 

2/14/2025 3.25 
TEAM 
WETA 

Sent info to Ani about the Deposit for the reservation in Murrieta. 
 
Working in the draft agenda for our next speaker (David). 
 
Send communication to the Avocado Growers Association. 
 
Follow-up with Murrieta about payment and payment details. 45 146.25 

2/18/2025 5.25 
TEAM 
WETA 

Follow-up with Murrieta about rental info, 
 
Sent info to Ani for deposit. 
 
Changed the location of the Workshop to our Fallbrook office, 
 
Sent email to Murrieta to thanks for the info, and to leave the door open 
for a future event. 
 
Make changes on the Agenda about Nitrogen use, and get the info 
ready for meeting with David next week. 
 
Start working on the flyer for the Workshop. 

45 236.25 

2/21/2025 2.75 
TEAM 
WETA 

Additions to the flyer,  
 
Sent request to David for meeting next week, 
 
Update agenda to review during the meeting. 45 123.75 

2/24/2025 2.25 
TEAM 
WETA 

Agenda addition, 
Sent changes of the Agenda to David, 
 
Include additions to the flyer, update QR code and finished design to 
deliver final flyer to our office and start promoting on Friday-Monday 45 101.25 

2/25/2025 0.75 
TEAM 
WETA Send flyer to Kit and update the version 45 33.75 

TOTAL= 32.75   TOTAL= 1473.75 
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Water Efficiency Technical Assistance (WETA) Program  
Grant Narrative Report: Irrigation and Nutrient Management Training 
Work Period: 2/01/25 – 2/28/25 
Completed by: Mary L Rodriguez 
Date Submitted: 3/3/25 

 
 
 
 
Project Progress for Objectives: 
 
 

• The topic for the next Workshop has been confirmed: "Fertilization Essentials for Healthy 
Plants” 

• The speaker and location for the April 1st workshop have been confirmed. 

• Agenda for the event and follow-up with speaker. 

• Designed and created the flyer for the event, which was shared with the team on February 
25th.   

 
 
Project Goals for Next Period: 
 

• Explore a new topic for the upcoming workshop in late May. 

• Find a speaker for the next workshop in irrigation. 

• Support communication about the WETA program at local events. 

• Irrigation Workshop in Spanish (postponed). 
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IERCD Field Report Form 2024 
 

NAME Kevin Harrington 
DATE 12/11/2024 
PROJECT Greer Ranch 

 

Work Conducted 
On December 11th 2024, an IERCD crew drove out to TEAMRCD’s Greer Ranch project area to perform 
herbicide treatments and to conduct quarterly monitoring tasks throughout the various CE’s.  

The IERCD crew began its efforts within CE9, this particular basin had over 700 invasive tamarisk, most 
of which were immature. The crew got through half of the tamarisk in this basin and it will require 
additional treatments in 2025. All immature tamarisk were treated using a cut stump application 
method, utilizing Habitat @ 20% (due to standing water in basin). All mature and large tamarisk received 
a basal bark application with the herbicide Pathfinder @ 100% (all these individuals were not in standing 
water). Fortunately, even though there are a large amount of tamarisk remaining in this basin, they will 
not reach maturity for several more years, giving the IERCD crew time to manage them before they 
flower and seed. The team made sure to knock out these “mature” tamarisk, since these are the trees 
that are continuing to disperse seed into CE9. 

Next the IERCD crew relocated to CE10, to tackle some invasive species removal efforts within this basin. 
Much like CE9 invasive tamarisk had also infiltrated this parcel, in addition invasive pampas grass and 
fountain grass were also present in this easement. All tamarisk within this parcel were treated using the 
same methods as the previous parcel. About 35 tamarisk were treated, 5 being mature/seed producing 
individuals. Another, Cal-IPC Rated: High, plant known as pampas grass was also present in this parcel 
and was also treated. All pampas grass treatments were conducted via a foliar application with Roundup 
Custom @ 2%. About 80% of the pampas grass individuals were “mature” and flowering, so follow up 
treatments will likely be needed in 2025. While treating the pampas grass, the irrigation on the slope, 
had been active recently, as evidenced by moisture directly down-slope of all sprinkler heads and non-
native germination occurring in these moist areas (see “Prohibited Use” section). 

While invasive species removal efforts were occurring, a Field Ecologist drove to all other “Conservation 
Easements” to check on general conditions. During the easement checks, a trash bag was filled with 
various minor trash items that had accumulated in CE3, CE5, and CE12. All trash was disposed of offsite. 

All “Invasive Species Removals” were mapped in Touch GIS and a map of treatment location will be 
included in the next annual report. 
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Notable Plant Phenology 
• Salt cedar (Tamarisk ramosissima); Cal-IPC Rating: High: Leafed out (85%), Green/in flower 

(15%).  
• Pampas Grass (Cortaderia selloana); Cal-IPC Rating: High, Green/Immature (10%), Green/in 

flower (90%) 
• Fountain Grass (Pennisetum setaceum); Cal-IPC Rating: Moderate, Green/Immature (80%), 

Green/in flower (20%) 

Bird Nesting Avoidance Measures 
Site visits were made outside of the nesting season. 

Quantitative Measures 
• Salt cedar (Tamarisk ramosissima): 375 individuals treated. 
• Pampas Grass (Cortaderia selloana): 75 individuals treated. 
• 1 trash bag filled with miscellaneous minor trash found in parcels. 
• 1 “Prohibited Uses” observed. 

Notable Observation/Events 
• Prohibited Use: “(a) Nuisance Water, such as…supplemental watering…”  

o Supplemental watering is occurring inside of CE10. (see “Map” for exact location) 
o Supplemental watering is coming directly from an irrigation system on the slope with 

invasive Pampas grass.  
 Supplemental watering is giving invasive plants a competitive advantage on the 

slope. 
 Non-native plant germination was observed directly below the sprinkler heads. 

o Recommendation: Greer Ranch HOA will need to turn off this portion of the irrigation to 
prevent any further negative impacts to the easement. 
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Photos 

 

Image: Nuisance watering from a Greer Ranch irrigation system. Nuisance watering was not actively 
occurring during the site visit, but evidence of it running was apparent. Moist soil was located down-
slope of all sprinkler heads (left). Non-native plant germination (right) was also occurring in all moist 
areas, directly below sprinkler heads. 
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Map 

 

Map: The irrigation that is still running is located on the slope of CE10 (yellow pin). Greer Ranch HOA will 
need to ensure that this portion of the irrigation is turn off, to stop further negative impacts to the 

easement. 
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NORTHWEST 
MOSQUITO AND VECTOR CONTROL DISTRICT 

PUBLIC HEALTH GOVERNMENT AGENCY 
 
 
 
 

  President 
                                   Dale Welty           
                    City of Canyon Lake 

 
                               Vice President            
   Nancy Jimenez-Hernandez       

City of Corona 
 

Secretary 
Guillermo Silva 

City of Jurupa Valley 
 

Trustee 
Greg Bowen        

City of Norco 
 

Trustee 
Gary Bradley, Ph.D. 
City of Riverside 

 
Trustee 

T. Steven Su, M.D., Ph.D.   
County of Riverside 

 
Trustee 

Brian Tisdale 
City of Lake Elsinore 

 
Trustee 

  Clint Lorimore                
City of Eastvale 

Mark Breidenbaugh, Ph.D. 
District Manager 

 
Angela Caranci, Ph.D. 

Assistant District Manager 

Notice of Intent to Apply Public Health Pesticides for Vector Control 
Purposes to Surface Waters and Waters of the U.S. Within Western 
Riverside County. 
 

• The Northwest Mosquito & Vector Control District intends to make public health 
pesticide applications to, over and adjacent to constructed conveyances, surface 
waters and other waters of the U.S. owned and controlled by an entity other that 
the District for vector control purposes per the requirements of the General NP 
DES Permit for Biological and Residual Discharges for Vector Control 
Applications. 
 

• The District's activities are conducted year-round within a 300-mile areas 
situated in the western portion of the County of Riverside. The areas that will 
actually or potentially impacted by District activities include the following: the 
incorporated cities of Calimesa, Canyon Lake, Corona, Lake Elsinore, Eastvale, 
Jurupa Valley, Norco and Riverside. The District also controls vectors in the 
northwest portion of Riverside County including the following areas of Coronita, 
El Cerrito, Glen Avon, Highgrove, Home Gardens, Woodcrest and other 
unincorporated areas within the boundaries of the Northwest Mosquito and 
Vector Control District. Additionally, the District may be requested to provide 
vector control in the sphere of influence area (presently vector control is provided 
by the County). In addition to the above mentioned the District at times may 
implement vector control methods in areas adjacent to the District jurisdiction 
pursuant the California Health and Safety Code. 

 
 

• The NPDES Permit requirements for listing of the Public Health Pesticides 
anticipated to be used were modified from the previous permit, to the new permit, 
issued in 2016. The newer requirements specify that any pesticide product can 
be used that contains approved active ingredients, provided all pesticide label 
restrictions and instructions are followed. In addition, the minimum risk 
pesticides have been exempted from the FIFRA requirements. The following 
tables list the active ingredients approved for the FIFRA regulated pesticides. 

1966 Compton Ave. • Corona, CA 92881-3318 • (951) 340-9792 • FAX (951) 340-2515 
Email: office@northwestmvcd.org 

www.northwestmvcd.org 
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• Active ingredients for larval mosquito control:  
 

Bacillus thuringiensis susp, israelensis (Bti) 
Bacillus sphaericus (Bs) 
Methoprene 
Monomolecular Films 
Petroleum Distillates 
Spinosad 
Temephos 

 
• Active Ingredients for adult mosquito control:  

 
Deltamethrin 
Etofenprox 
Lambda-Cyhalothrin 
Malathion 
Naled 
N-octyl bicyclopheptene dicarboximide (MGK-264) 
Piperonyl butoxide (PBO) 
Permethrin 
Prallethrin 
Pyrethrin 
Resmethrin 
Sumithrin 

 
• The purpose of the use of larvicide and adulticide pesticides containing these 

active ingredients is for the control of larval and adult mosquitoes to minimize 
the threat of mosquito-borne disease and biting annoyances. 

• The general time period for the application of the pesticides is January through 
December, 2025. Locations of expected use will be constructed conveyance, 
surface waters and other waters of the U.S. located within western Riverside 
County.  

• There are no known use restrictions or precautions during treatment. 
• Interested persons may contact the District at 951-340-9792 for additional 

information. 
 
 

Date: February 19th, 2025 
 
 
Angela Caranci, PhD 
Assistant District Manager 
Vector Ecologist 

1966 Compton Ave. • Corona, CA 92881-3318 • (951) 340-9792 • FAX (951) 340-2515 
Email: office@northwestmvcd.org 

www.northwestmvcd.org 
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Notice of Intent to Apply Public Health Pesticides for Vector Control 
Purposes to Surface Waters and Waters of the U.S. Within Western 
Riverside County. 
 

• The Northwest Mosquito & Vector Control District intends to make public health 
pesticide applications to, over and adjacent to constructed conveyances, surface 
waters and other waters of the U.S. owned and controlled by an entity other that 
the District for vector control purposes per the requirements of the General NP 
DES Permit for Biological and Residual Discharges for Vector Control 
Applications. 
 

• The District's activities are conducted year-round within a 300-mile areas 
situated in the western portion of the County of Riverside. The areas that will 
actually or potentially impacted by District activities include the following: the 
incorporated cities of Calimesa, Canyon Lake, Corona, Lake Elsinore, Eastvale, 
Jurupa Valley, Norco and Riverside. The District also controls vectors in the 
northwest portion of Riverside County including the following areas of Coronita, 
El Cerrito, Glen Avon, Highgrove, Home Gardens, Woodcrest and other 
unincorporated areas within the boundaries of the Northwest Mosquito and 
Vector Control District. Additionally, the District may be requested to provide 
vector control in the sphere of influence area (presently vector control is provided 
by the County). In addition to the above mentioned the District at times may 
implement vector control methods in areas adjacent to the District jurisdiction 
pursuant the California Health and Safety Code. 

 
 

• The NPDES Permit requirements for listing of the Public Health Pesticides 
anticipated to be used were modified from the previous permit, to the new permit, 
issued in 2016. The newer requirements specify that any pesticide product can 
be used that contains approved active ingredients, provided all pesticide label 
restrictions and instructions are followed. In addition, the minimum risk 
pesticides have been exempted from the FIFRA requirements. The following 
tables list the active ingredients approved for the FIFRA regulated pesticides. 
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• The purpose of the use of larvicide and adulticide pesticides containing these 

active ingredients is for the control of larval and adult mosquitoes to minimize 
the threat of mosquito-borne disease and biting annoyances. 

• The general time period for the application of the pesticides is January through 
December, 2025. Locations of expected use will be constructed conveyance, 
surface waters and other waters of the U.S. located within western Riverside 
County.  

• There are no known use restrictions or precautions during treatment. 
• Interested persons may contact the District at 951-340-9792 for additional 

information. 
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