Temecula-Elsinore-Anza Murrieta Resource Conservation
District
Strategic Planning Special Meeting
Thursday, January 23, 2025, 12:00pm - 4:00pm
Truax Building
41923 Second Street, Fourth Floor,
Temecula, CA 92590

To view and participate via TEAMS:
Meeting ID: 255 133 610 970
Passcode: Tk3R3US2

Agenda

I. Preliminary Functions

« Call to Order

* Roll Call

+ Approval of Agenda
* Public Comment

Any member of the public may address the board at this time on the matter posted on
the agenda. No other business shall be considered ((§ 54956).

Il. Discussion:
A. Subject: Community Wildfire Defense Grant (CWDG) work

Background: A brief update on preliminary work towards applying for the above grant,
due February 28th.

Ill. Action items:

B. Subject: Strategic Plan

Background: Division 9 of the Public Resources Code provides that Resource
Conservation Districts shall prepare an annual and long-range work plan. Private citizen
Chris Gray is facilitating this workshop to help board members develop content for a
District strategic plan.

Ill. Adjournment




ADA COMPLIANCE STATEMENT:

Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by §202 of the Americans with Disabilities Act of
1990. Any person with a disability who requires a modification or accommodation on

order to participate in a meeting should direct such request to the District at least 48
hours before the meeting, if possible.



